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I hope that you, your family and your friends have 
managed to navigate the COVID-19 pandemic safely 
and remain in good health as we hopefully progress 
towards a return to normality. 

After 35 years in Switzerland as an International Private 
Bank covering multiple geographies from our offices in 
Geneva and Zurich, our Swiss client base has grown to 
represent circa 40% of our total clients. We therefore 
wanted to celebrate our 35 years by publishing a 
collection of interesting stories from some of our clients 
and partners with whom we work.

This first issue of our ‘In Switzerland’ magazine 
contains interviews with well-respected philanthropists,  
and we discuss the charitable response of Barclays  
and our colleagues to the crisis in Switzerland. 

We discuss how the pandemic has brought 
sustainability sharply into focus and we interview 
the founder of 80 Acres, an innovative and cutting-
edge vertical farm operation – intensive farming but 
environmentally friendly. We also interview Kilian 
Jornet, one of the world’s leading mountaineers, 
whose foundation is working to protect mountain 
environments across the world.

We also wanted to provide some market colour 
with our commentary about private equity being a 
pertinent asset in a post-pandemic world and equities 
weathering an increase in inflation. We also interview 
the CEO of Endeavour, a Geneva-based private equity 
firm investing in medical technology companies 
revolutionising the field of health care. 

The Swiss real estate market, particularly ski chalets, 
is of interest to many and we include a feature on 
the luxurious Chalet Les Anges in Zermatt.

Finally, we set out our ideas about how to pass 
on your wealth and business at a time when many 
baby boomers are planning for their succession. 

Throughout this challenging time, we at Barclays  
have continued to focus on supporting our clients,  
our colleagues, and the communities we live and  
work in. As the roll-out of vaccines continues apace 
and everyone can begin to look forward to life 
returning to normal, you can rest assured that  
we will continue to do so. 

If you would like to find out more about anything 
in this magazine, or would like to discuss any other 
issues that we could help you with, please get 
in touch with your Private Banker or email us at 
CHMarketing@Barclays.com 

I hope you enjoy this first edition, the pictures 
of beautiful Switzerland and wish you enjoyable 
summer travels.

Yours,

James A J Persse 
Head of Barclays Private Bank, Switzerland

A warm welcome  
to our new Barclays  
‘In Switzerland’ magazine
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Money divides  
people but values  
reunite them
Thierry Mauvernay is interviewed  
by Elsa Floret

Elsa Floret is a seasoned journalist 
specialising in Economics, with extensive 
experience in a variety of industries across 
the Swiss economy as well as in local and 
international media.
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After studying medicine and pharmacy at 
the University of Strasbourg, Thierry’s father, 
Rolland-Yves Mauvernay, who was born in 
1922, set up his first pharmaceutical research 
laboratory in the Auvergne in the early 1950s. 
Within 20 years, the acquisition of various 
competitors had resulted in it becoming a large 
regional laboratory that had discovered several 
new chemicals. In 1973, he decided to sell his 
French undertakings and start from scratch 
once again by launching a new laboratory in 
Switzerland dedicated to the development  
of therapeutic drugs.

Thierry Mauvernay is the president 
of Debiopharm, a Swiss laboratory 
that specialises in the development 
of pharmaceuticals. 

The Debiopharm adventure began in 1979, 
and during its more than 40-year history the 
company has developed several drugs, including 
triptorelin, which is used to treat certain prostate 
cancers. Following Rolland-Yves’s death in 2017, 
Thierry took over the company he had joined in 
2001 and directed since 2011.

Thierry Mauvernay had initially announced to  
his father that he would never work with him.  
This wasn’t because he didn’t love and respect 
him – on the contrary, he had always adored his 
father. Rather, it was because his father had a 
strong personality and Thierry wished to avoid 
any tension arising between the two. 

So, in 1976, at just 23 years of age, Thierry 
launched his own cosmetics company in Paris. 
Over time, the company expanded into nearly 
40 countries. After managing it for over 20 years 
Thierry sold the company in 1998, although he 
remained in charge until 2001. It was around this 
time that he reversed his earlier decision and 
joined his father at Debiopharm in Switzerland. 
In the beginning his remit focused mainly on 
administration and strategy, but ten years later 
he became co-president and managing director. 

You like to quote André Malraux, who predicted that 
the 21st century would either be spiritual or not.  
Do you agree, and what characteristics do you 
believe values and spirituality have in common?

The quest for spirituality forces us to leave the material 
world and reflect upon our own values. These are 
important. They serve as a compass for our actions 
and prevent us from becoming self-centred. Without 
values, we would probably live only for ourselves. 
Values enable us to go beyond ourselves and consider 
others and the environment. Values enable people 
to identify with each other and unite. It is likely 
that, without patriotic values, hardly anyone would 
be prepared to go to war to defend their country, 
for example.

A year after the outbreak of the COVID-19 pandemic, 
how do you think the world and society are likely to 
change in the future?

We will probably return to much of the pre-COVID-19 
world, but there will be an increasing number of quick 
societal changes, and many patterns will certainly be 
broken as well. People will want to live as they did in 
the past, and that is normal. We will need and want 
to re-establish the social ties that were broken or 
put on hold during the pandemic. At the same time, 
certain changes that we have seen will become more 

Vision for the future

pronounced and will persist; these include working 
from home, e-commerce and how people view climate 
change. There will also be disruptions that will put an 
end to certain business models. We will view things 
such as leisure time, health and mobility differently. 
Some professions will be paid greater respect. We will 
probably find ourselves in a relatively unstable situation 
for some time. Unlike in the post-war era, infrastructure 
has not been damaged: the old world is still there, but 
a new one is beginning to emerge. We will have to find 
our bearings.

As the pandemic runs its course, governments 
will probably realise that they will have to do more 
to prevent and defend themselves against future 
pandemics. For example, they will need to build up 
healthcare supplies, just like they do for food, oil and 
weapons. Over the next ten years, Switzerland, for 
example, is much less likely to experience a war than 
a new pandemic. I hope that governments realise that 
they also need to provide anti-bacterial and anti-viral 
security. In the future, armies alone will be unable to 
protect a country and enforce its sovereignty. We have 
always seen the enemy as a state or people, but we 
now realise that a bacterium or a virus can be an even 
more threatening enemy – much more dangerous than 
any army. In the fight against such opponents, borders 
no longer exist.
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You have rebranded your asset management 
company to Après-demain (the day after 
tomorrow). What values do you think will  
be most important in the future?

This term is a tribute to my father. For him, the 
timeline of pharmaceutical research wasn’t about 
tomorrow but rather the day after tomorrow – in 
other words, the future. Debiopharm invests for the 
long term. I like to recall that after man reached the 
moon in 1969, the French philosopher Michel Serres 
commented that humanity had reached the wrong 
conclusion. The moon landing should not have been 
famous for marking the beginning of the conquest 
of space, as has often been emphasised, but for the 
realisation that the Earth is a small planet and that 
the vast majority of humanity will have to continue 
living on it for thousands of years. We are destined 
to live together in a small world. We are, and will be, 
confined to this planet for a long time and we must 
take great care of it, just as we must be attentive 
to, and inclusive of, our neighbours. For me, it is 
clear that all of our means must be focused in this 
direction.

What does success mean to you?

I deplore the apology of success. There is a tendency, 
unfortunately, to think that success is natural. But 
it is failure that is natural. If I don’t take care of my 
garden, it will become a wasteland. We praise the 
successful, but we must be aware that they are only 
a small minority. Pharma is the archetype of this 
state of affairs and people should not be afraid of 
failing in this field, as it is a business that involves 
failure. Just one molecule in 10,000 becomes a drug. 
This is not a reason to despair and give up – on the 
contrary, you have to have strong convictions and 
stay the course in the face of the many failures you 
will inevitably face. Debiopharm’s strength is in its 
resilience by selecting only one molecule out of  
600 per year, which has been built up over the 
years building on our experience. I once had 
the opportunity to meet Usain Bolt, the fastest 
sprinter in history, in Lausanne. When I asked what 
was special about him, what made him win so 
many races, he said: “I learned how to lose before 
learning how to win.” He was in his twenties. I was 
impressed. Lots of people will never win, so those 
who are privileged to do so should, as far as possible, 
help other people.
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Your son Cédric, who is 36 years old,  
is expected to take over the company.  
What is his philanthropic focus?

My son Cédric is a member of the board of Next, 
our family foundation, and also the board of the 
Debiopharm Chair for Family Philanthropy at the 
International Institute for Management Development 
(IMD). He is personally very interested in issues 
surrounding the preservation and protection of the 
environment. As a young father who has just taken 
over the management of La Solution.ch SA, he 
unfortunately lacks in time. Philanthropy enables the 
family to unite around our common values. However, 
there are times in life when we are more aware of 
these themes and sometimes when we are more 
available than others. Therefore, it is important to 
remain inclusive, knowing that the various family 
members may be more or less able to get involved 
depending on the stage they are at in their lives 
and the time they have available.

What future projects does your family’s  
Next foundation have in its sights?

Our purely philanthropic activity is based on four 
pillars: education, helping the poor (including 
through micro- and nano-credit), integrating 
immigrants into society, and autism. 

The Next philanthropic foundation works towards 
the first of these four objectives by supporting the 
education of street children in several countries: 
Vietnam, Cambodia, South Africa, Tanzania, 
Indonesia and Lebanon. Secondly, it is involved in 
helping immigrants integrate into Swiss society.  
It is important not just to welcome people from 
other countries into Switzerland, but also to give 
them the chance to integrate well, especially 
professionally, because work is a powerful means of 
integration. We finance two integration programmes 
in Geneva and Lausanne. Third, the foundation aims 
to combat extreme poverty in emerging countries.  
By creating overseas educational programmes and 

micro-credit programmes to finance micro-businesses, 
we hope to have a positive impact on more than 
50,000 people per year. We also seek to reduce 
extreme poverty in Switzerland through the Mère  
Sofia Foundation, which provides meals for the 
disadvantaged, for example. The fourth pillar of Next’s 
philanthropic activities is supporting people with 
autism, taking action in five fields: housing, leisure, 
education, health and work. Our projects with autism 
are under the direct responsibility of my wife.

Debiopharm employs 450 people from 43 different 
nationalities. What is the secret to uniting people?

People are united by common projects and values. 
Today in Switzerland, most people can choose their 
career path and who they work for. Of course, we have 
to be realistic – they work for a salary and a quality of 
life, but giving meaning to their work is important to 
them, as is finding meaning in the company’s values. 
Another unifying element is success: we must be able 
to share our success. Employees must be able to be 
proud of the company they work for, and philanthropy 
contributes to such feelings of pride.

Are you afraid of a generation gap  
with the next generation?

I am indeed. The current crisis has created a wedge 
between generations. Young people realise this and 
ask: how much does supporting the elderly cost us? 
This may have become more apparent when four 
people of different generations were forced to turn  
a small kitchen into a temporary office during the 
pandemic so that they could work from home. It will 
not be easy to bridge this growing generation gap. 
Today, a generation no longer covers a 20-year period, 
but rather five to seven years. There is a huge gap that 
is widening. In our company, we strive to enable six 
different generations – each with different needs  
and objectives – to grow together. It’s a challenge.  
Any unifying element is therefore important.

Focus on the next generation
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Family companies – which account for more  
than 70% of the world’s businesses – are major 
contributors to the global economy, society and 
philanthropy. You created the Debiopharm Chair  
for Family Philanthropy at IMD in Lausanne with  
the aim of increasing the social and financial impact 
of donor families. Four years after its creation,  
has this Chair reached its target?

The Chair was created in 2016, but it was not fully  
up and running until 18 months later when Professor  
Peter Vogel, who is a Professor of Family Business and 
Entrepreneurship, was recruited as the Debiopharm 
Chair for Family Philanthropy as we wanted to wait  
for someone with the necessary credentials to take up 
the position. New programmes are being implemented 
at the IMD. A philanthropy course is now on offer and  
a book has been published on family philanthropy.  
Our Chair has a 15-year horizon, giving us the time  
we need to build something sustainable.

By endowing the Debiopharm Chair for Family 
Philanthropy at IMD, you supported the publication 
of a book entitled Family Philanthropy Navigator:  
The Inspirational Guide for Philanthropic Families  
on Their Giving Journey, which was co-written by 
Peter Vogel, Etienne Eichenberger (WISE) and 
Malgorzata Kurak (IMD). 

Absolutely. This book makes an important contribution 
to how the needs and role of philanthropy are evolving, 
in line with the mission of the Philanthropy Chair at 
IMD. Ultimately, I hope this book can be a catalyst  
to improve the state of the world through family 
philanthropy. It should be soon translated into  
several languages, including Chinese.

In the foreword, you focused on three pillars: 
philanthropy and social impact, managing 
donations effectively, and the fact that donating 
also benefits the donor. Let’s consider each of  
those pillars in more depth.

Philanthropy and social impact: spontaneous giving 
often does not achieve the expected results or 
reach the right people. Are you saying that giving 
shouldn’t be carried out without careful thought? 

Philanthropy is wonderful, but resources are always 
limited, and it can be extremely harmful if they are 
not used optimally. Unlike other philanthropy chairs, 
which generally train people to work in that field,  
we have chosen to train philanthropists themselves. 
Through leverage, a donation of CHF100 can have an 
impact almost comparable to that of CHF1000  
or even CHF2000.

Very often, philanthropy is carried out impulsively. 
Of course, one’s emotions should be involved, but  
to have a real impact, philanthropists must not be 
governed solely by emotion. They must act with a 
long-term vision and with the aim of building or 
participating in a programme. Good intentions are  
not enough to make a good philanthropist. A good 
philanthropist is someone who selects projects, 
analyses them, helps to carry them out, and checks 
that they are being carried out effectively and that 
the money has gone into the right pockets. Because 
in my opinion, we are partly responsible for how the 
money being given is actually used. For example, 
after the Haiti earthquake in 2010, 95% of the 
donations did not end up going to the people  
they were intended for.

Managing donations effectively: philanthropy 
requires rigorous and professional management, 
even if the desire to help others often stems from 
emotions. How would you define a professional 
approach to philanthropy?

If the donors were as professional in giving as they  
are in their professional life, we could help a lot more. 
Professional philanthropy is built around projects.  
The Bill Gates Foundation, for example, has set the  
goal of eradicating malaria. You can unite your family 
and employees around long-term, sustainable projects 
whose progress can be measured. For example, we 
have encouraged our employees to use elevators less 
and the stairs more because it is better for their health, 
and we donated the savings in energy costs to the 
Telethon. We have also replaced water fountains and 
bottled mineral water with water that we carbonate 
ourselves. We donate the resulting savings to Helvetas, 
which helps people without access to drinking water. 
The money we have donated has been used to purify 
approximately 5 million litres of water.

Donating also benefits the donor: very often, 
money divides people rather than brings them 
together. How great is the risk of alienating the 
different generations?

Money can divide us: it is one of the biggest sources  
of discord within families. That’s a shame. And it’s not 
easy to overcome the divisions it creates. Philanthropy 
has the advantage of uniting everyone around 
common values that go beyond the short-term 
interests of the individual by supporting projects that 
everyone can agree on. In my opinion philanthropy is a 
powerful means of bringing family members together. 

The Debiopharm Chair for Family Philanthropy at IMD, Lausanne

litres of water.

5,000,000
The money we have donated has 
been used to purify approximately
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Vertical farming: changing  
the way we feed the population

Conducted by Thomas Kordeuter  
Responsible for Private Markets,  
Strategic Solutions Group 
Barclays Private Bank Switzerland

Interview with Michael Zelkind,  
CEO of 80 Acres Farms
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Thomas Kordeuter, Responsible 
for Private Markets, Strategic 
Solutions Group, Barclays Private 
Bank Switzerland, spoke to Mike 
Zelkind, CEO of 80 Acres Farms, 
to find out more about vertical 
farming, its potential benefits 
and to learn more on how it 
could potentially revolutionise 
the way we think about food.

Mike Zelkind, CEO of 
vertical farming company 
80 Acres Farms.

Mike, please tell us in a nutshell  
what 80 Acres is all about?

80 Acres is a vertical farming company that takes 
outdoor agriculture and greenhouse agriculture 
and brings it completely indoors. Vertical farming 
is bringing fields indoors, stacked one on top of the 
other and then growing a significant quantity of very 
high-quality products in an optimised environment.

80 Acres is able to deliver food at a commercial 
scale while growing it sustainably with the use of 
cutting-edge technology, including robots and artificial 
intelligence. We create a perfect environment for 
almost any crop and can grow it with pharmaceutical-
grade accuracy. It’s a really novel way to grow food, 
and we do it close to our customers, so our produce 
isn’t shipped for thousands of miles like traditionally 
farmed foods. Which also has a very positive effect on 
our environment. Our products are also ‘clean’, as we 
don’t need to use any pesticides. In short, we produce 
healthy, tasty food at a phenomenal low price and in 
close proximity to our customers.

What was the idea behind the business?

I’ve been in food production for almost 30 years having 
worked for and run domestic and international food 
companies. Over the last decade the problems with our 
food supply were becoming more and more apparent 
to me. Farmers were constantly struggling as they tried 
to deal with adverse climatic situations and didn’t know 
how to adapt. Farmers were spending most of their 
time guessing what the weather will be and trying to 
prepare accordingly. 

We further realised that food is being cultivated more 
and more to cope with transportation and logistics 
rather than to provide a great nutritional value and 
taste for the people eating it. Most crops are delicate 
and should not be shipped all over the world. Some 
of the ingredients to achieve the crops surviving the 
transportation conditions, our bodies don’t even know 
how to process.

So while today’s over-specialised global food supply 
chains have been optimised for delivering produce at 
lowest costs and have created good availability of food 
in much of the world, they have not managed to give 
people access to affordable, high-quality, healthy food.

Also the supply chain has so many touchpoints that, 
in many years, the farmer doesn’t make much money, 
the retailer struggles as well and the consumer ends up 
with a poor quality product. If you are able to optimise 
this supply chain for variables other than cost, you are 
able to help the farmer, the retailer and get a fresh 
quality product to the consumer. We have developed 
a technology that allows us to do exactly that.

When most of us think about farming, we think about 
a traditional farm, for example, growing tomatoes 
or salad outdoors. 80 Acres has a different approach. 
The company has developed a new farm technology 
that can be deployed almost anywhere, in which food 
is grown indoors in vertically stacked layers.
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That is very different to traditional farming. 
For example, if the weather in any given year is not 
conducive to the crops a farmer is growing, the harvest 
could fail. Usually, if one farm is facing a problem, 
so are its neighbours, and their neighbours, because 
they are exposed to the same weather conditions. 
This leads to reduced supply and pushes up prices. 

Vertical farming isn’t exposed to that risk because 
every variable is perfectly controlled inside the farm. 
Regardless whether it’s snowing, raining, cloudy or 
there’s a drought outside, inside our vertical farms 
it’s always the perfect condition for our plants.

Vertical farming is also much more sustainable than 
traditional farming. In addition to eliminating food 
miles as we build our farms close to community 
centres, we use 100% renewable energy and 97% 
less water than a traditional farm growing a similar 
amount of produce. And to come back to what I just 
said about pests, our food is 100% pesticide free.

Can you outline the main benefits of vertical 
farming? Are there any limitations?

There actually are some major benefits 
to vertical farming relative to traditional 
approaches of growing food.

Originally, farming meant rotating crops and plots of 
land to adapt to seasonal changes as well as to let the 
ground recover. This changed when farming became 
more commercial and farmers started monocropping, 
which led to the ground being exhausted, in turn  
requiring a lot more fertiliser and additives. Furthermore, 
pests are adapting quickly to always seeing the same 
crop which results in increased use of pesticides. 
So, today’s farming is far from natural.

At 80 Acres we completely control the growing 
environment to provide each plant with the ideal 
amount of light, water, nutrients as well as airflow, 
and we use artificial intelligence sensors to ensure 
we harvest the food at the exact right moment.

What can you actually grow in a vertical farm? 
Which crops do you focus on?

We can grow anything, but not everything makes 
sense from an economic perspective. For example, 
corn and wheat grown in the traditional manner don’t 
really have a brand and are so cheap that it doesn’t 
make sense for us to grow them, even though we can.

Our best-selling products are tomatoes. We grow 
cucumbers, peppers, and every kind of leafy green. 
We’ve also grown root vegetables, and over the next 
year we’re going to be moving on to strawberries 
and other soft fruits. We have a very rich pipeline, 
continuing to expand our product line at affordable 
prices to the grocer and consumer.

You mentioned robots and AI. Given all this 
technology, isn’t that very energy intensive? 
And having said that, is vertical farming sustainable?

It’s a great question, thank you for asking it. Vertical 
farming is actually very sustainable.

Firstly, we use LED lights, which are becoming hyper-
efficient. We use exactly the right wavelengths of light, 
minimising the energy we need to use. In addition, 
the energy we do use comes from 100% renewable 
sources – mainly hydropower and other clean 
energy sources.

However, the most important point to highlight is that 
we grow our crops close to our customers, shorten the 
supply chain drastically and minimise carbon emissions 
from transportation. Think about how that compares 
to traditional farming in the US – tiny bags of herbs 
grown in California get flown to supermarkets and 
restaurants all over the country.

Eliminating tractors and shipping while utilising 
reusable energy delivers an enormous positive impact 
on our carbon footprint.

I’m just thinking about the LED lights and fresh food, 
how ‘natural’ is vertical farming?

Vertical farming is in my opinion the most natural 
sort of farming there is, even though when people 
see purple lights, they think “That’s not natural!”. But 
it absolutely is because we take each crop’s original 
genetic blueprint and create a perfect environment for 
it to grow.

I’m coming back to what I said earlier on monocropping. 
Most traditional farmers grow the same crop year 
after year on the same piece of land. This means they 
need to use pesticides, herbicides, a whole bunch of 
other additives and lots of fertiliser. That’s far from 
natural. Additionally, their crops are bred to cope with 
long transportation cycles, not to maintain flavour and 
nutrition. We use none of these techniques, and our crops 
are grown for nutrition and the great taste they provide.

How does vertical farming compare with traditional 
approaches from a cost perspective?

Our products are already competitive. We price 
at the same level as for example organic food at 
mass retailers.

For most traditional farms, the cost of their land 
and essentially all their fixed costs are already paid, 
so they’re operating at variable costs. We have to pay 
off the cost of the investment in each of our farms 
and all the technology they use. But even considering 
that, we’re still providing food at competitive prices 
and we’re on course to pay back our investments 
in our farms. Once we’ve done that, we will be even 
more competitive on price while offering a very 
high-quality product.

Not only are we able to offer products with good 
margins, but the retailer also makes good money on 
our product and the customer is incredibly satisfied 
because they’ve never tasted anything like the produce 
we are delivering.
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Can vertical farms operate in any geographical area?

Yes, that’s another one of the key USPs. It doesn’t 
matter what temperature you have outside – our 
buildings are completely self-contained and can 
operate in any kind of condition. The most difficult 
environments are where it’s extremely hot – in cold 
areas, it’s not such a problem because our lighting 
provides enough heat, but we do have to cool our 
units down in hot environments.

But even in hot areas vertical farming is still effective 
because outdoor farms have to deal with water scarcity 
and heat as well. We can grow our crops using 97% 
less water because it’s a completely closed-off system 
– we capture all of the transpiration from plants, 
condense it, clean it, add nutrients and send it back 
in. That means we can grow anywhere in the world, 
assuming there are some basic water sources and 
access to energy.

Do you think vertical farming will replace traditional 
farming in the future?

The industry is still dominated by traditional outdoors 
farming, which accounts for majority of production. 
Some production comes from greenhouses and a small 
fraction of a percent from vertical farms.

So, the upside potential is phenomenal, but I don’t 
think vertical farming needs to overtake all other forms 
of farming. A lot of it depends on the crop. Stoned 
fruit, for example – people do a great job growing it 
outdoors. Corn and wheat are commoditised, so they’ll 
also carry on being grown outdoors.

But delicate crops that don’t always travel well are 
a different story. For example, in five years I doubt 
if many leafy vegetables will be transported from 
California to the east coast of America. I think local 
production will take care of the more delicate crops 
that should not be travelling.

We believe vertical farming and in particular 80 Acres 
has huge potential. We’re trying to disrupt the supply 
chain. We’re trying to merchandise differently and 
communicate to the consumer the value of what 
we’re doing. I really believe we’ll revolutionise people’s 
attitude towards food – how it’s grown and consumed, 
and what people value.

How has COVID-19 affected the industry?

COVID has actually been really good for our industry 
as the pandemic has demonstrated the weakness 
of current food supply chains focusing primarily on 
lowering costs of delivery.

In the US, food was left rotting on farms and grocery 
stores were empty during the pandemic. That’s 
because some pre-COVID food supply chains were 
completely focused on serving restaurants and were 
too specialised to be able to cross over into retail. 
When the restaurants started shutting down and 
retailers began needing more food to compensate 
there was a massive problem, and it took a year to 
get to grips with.

Decentralising food supply to local communities 
solves the COVID-19 issue from a food perspective. 
I don’t mean to be insensitive to all the terrible 
problems the pandemic has caused, but from a 
selfish industry perspective, it has shone a light on 
the problems with these global supply chains for 
delicate food items. We don’t need shipping; we can 
feed the local community even in times when the 
world breaks down by decentralising food supply 
to local communities.

A last question Mike, what keeps you up at night?

« Laughs » Everything. We are looking to re-invent 
the industry. We try to do things differently. We are 
trying to change the way people think about food 
and this with a young company where everything 
matters. We have for now a small but very good 
team; every individual really matters. Vertical farming 
is in its early days, but that means we look and need 
to re-invent every phase of this and that is also why 
the upside is so phenomenal. But to achieve this will 
take us time and we need to get all the small things 
right. We can’t miss a beat.

We are looking to make an impact on the world and 
everyone that works here knows this and works 
super hard for it. I remind myself every day that we 
have to earn the right to play and win in this industry.

Thank you very much Mike for your time. Looking 
forward to tasting the strawberries you mentioned. 

COVID-19  has actually been really good for our 
industry as the pandemic has demonstrated 
the weakness of current food supply chains. 

Photo credit to go here
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He’s also the Director of IMD’s 
Global Family Business Centre. 
He is co-author of a book 
entitled Family Philanthropy 
Navigator: The inspirational 
guide for philanthropic families 
on their giving journey, which 
families from all over the world 
can use as a tool to help them 
make a real difference through 
their giving.

Peter Vogel is a Professor of Family 
Business and Entrepreneurship and 
holder of the Debiopharm Chair for 
Family Philanthropy at IMD Business 
School in Lausanne. 

Professor Vogel, can you tell me a bit about 
how IMD’s Global Family Business Centre began?

Historically, family businesses did not play a very 
significant role for business schools. The main focus 
was on corporates. Thirty-three years ago, some 
quite forward-thinking professors at IMD concluded 
that family businesses are, in fact, very important 
participants in the global economy. 

As a result, IMD set up arguably the first programme 
in the world dedicated to family businesses in 1988 
– the Leading the Family Business program. 

My colleagues and I have taken over this important 
legacy and are now working hard on taking it to 
the next level through the work that we do, in our 
advisory and educational roles with enterprising 
families and on the research side.

We work with a wide range of enterprising families: 
those with operating companies, those that have 
sold their companies, those with a family office, and 
those that engage in philanthropic activities. Many 
of the families we have the pleasure of working with 
have evolved over time into complex and holistic 
family enterprise systems. Every engagement we 
have is different in nature, which makes our work 
very exciting. What excites us most is the opportunity 

to work on holistic and integrative transformations 
– on the family, ownership, businesses, investments, 
and family offices as well as the family’s social 
impact activities.

Do you believe the concepts of leadership and vision 
can be learned from an academic programme?

Certain aspects yes, others less so. While some 
traits are part of our DNA, of our personality (e.g. 
the ‘Big Five’ personality traits), there are also many 
behaviours and activities that can be learned. Such 
trained behaviours might also help us overcome 
certain limitations we might face. For example, 
if you’re an introvert and do not naturally feel 
comfortable speaking in front of a large audience,  
you might either accept this and end up never 
speaking in front of large audiences, or you can 
learn certain tricks and behaviours that will help you 
overcome your fear and still end up being a great 
speaker on stage. This is, of course, just one of 
many examples. 

This is partly what we do when we teach individuals 
(whether from a family or not) how to be leaders. 
Leadership means a lot of things, especially in a family 
business or a family enterprise system. It doesn’t 
just mean solely leading the business as a member 
of the board or as the CEO: it means leading the 

family, the owners and the company, and interacting 
with the various stakeholders, the family office or the 
foundation, and depending on which role you end up 
taking on, you will require a different leadership style. 
Leadership in the family enterprise system has a lot 
to do with servant leadership and stewardship, as you 
need to manage multiple stakeholder groups with 
sometimes diverging interests.

Our work with family members who are preparing for 
future leadership positions within the family enterprise 
system is oftentimes focused on helping them think 
about how they want to project themselves in the 
world, how they want to be perceived and how they 
interact with others. All of this can be taught, because 
it starts with introspection around questions like 
“Who am I? What are my strengths? What are my 
weaknesses, and how do I navigate all of them  
and what do I want my legacy to be?”.

Our goal is to help individuals become better at 
whatever they choose to do with their lives and 
careers. We help them overcome their fears, their 
anxieties, their uncertainties, and any conflicts that 
they might have in the family or lead the family out 
of conflictual situations. It’s a bit like having a toolbox. 
You just need to learn when and how to use the tools 
that are available to you – or also to know where you 
can find other tools you might not have, when you 
need them.

Pascal Nagel spoke to Professor Vogel about some of 
the most pressing issues currently facing families and 
philanthropists. They include the transition of wealth 
and ownership to the next generation, the need to 
adopt a sustainable approach and smarter giving. 
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How does the next generation  
differ from the previous one?

It’s always difficult to generalise whole generations but 
overall, I would say that today’s youth – Millennials and 
Digital Natives – are different from their parents when 
they were young in many respects. A couple of years 
ago I wrote a book called ‘Generation Jobless?’, in which 
I deeply analysed today’s youth. On average, I would 
say they are globally connected, tech-savvy, and have 
a profound understanding of some of the major global 
issues. They also have a deep sense of responsibility 
when it comes to these issues. 

We’re about to be confronted with a massive transfer 
of wealth, and whether this wealth is in businesses or 
family offices or other types of structures, it will be 
landing in the hands of Millennials and Digital Natives. 
If you combine that fact with the issues the world is 
facing, I would argue that today’s youth see themselves 
as being in the driver’s seat – entrepreneurially and 
as investors and philanthropists – when it comes to 
making a difference. I would argue that this constitutes 
a unique opportunity to fundamentally transform the 
way the world works.

Is the next generation driving family businesses’ 
approach to sustainability and the environment?

In one sense the next generation has a great 
opportunity because they have significant influence 
and power at a very young age – in what other 
corporate environment would you see 30-year olds 
sitting on the boards of companies or even at the 
head of an organisation?

But the challenge they face is that they also must 
navigate the family system – their parents, aunts 
and uncles who might think in a more old-fashioned 
way and are likely to resist when members of 
the younger generation say, “I want to transform 
our business model”, “I want us to disinvest from 
something that is harming the environment” or 
“let’s get into impact investing”. They’re often 
confronted with the senior generation’s more 
conservative outlooks, and that can be a huge 
struggle, leaving them partially paralysed within 
the system. In our work with the next generation, 
we put a lot of emphasis on empowerment 
and in supporting families navigate through 
generational transitions. It is our role and mandate 
to help both, the senior generation and the 
next generation, make best use of this once-
in-a-lifetime opportunity for cross-generational 
collaboration and transformation. But these things 
typically take time in a family business context.

In contrast, we see the corporates transforming much 
quicker these days. There are a number of factors 
that contribute to this. First of all, CEOs have a much 
shorter tenure in nonfamily businesses than the CEOs in 
family businesses. Hence, the modernisation rate in the 
corporate world tends to be much quicker. Secondly, 
you might find activist shareholders putting pressure on 
corporates to transform and become more sustainable 
– e.g. BlackRock’s Larry Fink. In a family business you 
don’t necessarily have that external pressure because 
you’re the owner, but you’re oftentimes also the 
chairperson and the CEO, so nobody’s putting pressure 
on you except for yourself and maybe your children.

Therefore, while there’s an opportunity for the next 
generation to step in to drive change, the risk I see is 
that change might happen too slowly.

In my view, family businesses really need to speed up 
and start walking the talk. Sustainability has been a hot 
topic among business-owning families for a long time, 
but making it happen by, for example, transforming 
their supply chains and moving towards more 
sustainable production and more sustainable business 
models requires real action. In a family business the 
capital will (typically) not walk away because the capital 
is held by the decision-makers at the top. The risk is 
that if family businesses are too slow to improve their 
practices, the sustainability train will leave the station 
before they’ve even got on board.

“The risk is that if family businesses are 
too slow to improve their practices, the 
sustainability train will leave the station 
before they’ve even got on board.”
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A recent Barclays report referred to the future of 
giving as ‘smarter giving’. What’s your view on this?

The world of philanthropy is transforming and 
evolving, and this is exciting. I think philanthropy has 
a bit of a dusty image because the old traditional way 
of philanthropy was - “Let’s make money by doing 
business here and let’s do philanthropy over there” – 
and there was no connection or overarching purpose 
to the two activities whatsoever. Things are now 
modernising, with pressure on philanthropists but also 
on NGOs, to become more performance-driven and 
more effective and efficient.

The whole field of philanthropy is transforming, and 
this is quite exciting. We see many dynastic families 
asking themselves very profound questions related 
to their identity. “Who are we, what do we want to do, 
what do we want to stand for as a family?”, especially 
for those families that don’t necessarily have an 
operating company any longer. What do these families 
want to be known for?

At IMD we get to work with decision-makers around 
the world – owners, board members and executives 
– and if we can instil a more philanthropic mindset 
into their thinking, their strategy, their leadership 
approach, the way they invest, the way they operate 
their companies, I think we’ll be helping them 

transform their business models for the better. And it 
works the other way around, too – we can take good 
business practices around strategy and leadership 
from the corporate world and apply them to the world 
of philanthropy.

So, the entire space is professionalising. Playing a 
part in this transition was also our mission when we 
wrote the Family Philanthropy Navigator: we wanted 
to help families professionalise, so they can be more 
effective and efficient in their giving, while at the 
same time thinking about the value chain in the 
philanthropy sector and how foundations and NGOs 
can also professionalise.

Overall, this is a hugely exciting area. Evidently, 
philanthropy is not just about doing good to the 
outside. Philanthropy can also play a very significant 
role for the families themselves. It’s about how families 
can leverage philanthropy for human and social capital 
development in the family. Philanthropy can help them 
educate family members, transfer values, prepare 
the next generation for succession, and allow family 
members to work together across generations. 

“What do we want to do, 
what do we want to 
stand for as a family?”
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What are the different approaches to 
philanthropy around the world?

At IMD we’ve carried out interviews with 
philanthropists around the world and there are 
some huge differences. Some are cultural, some 
are religious, and of course some are also driven 
by external factors, like tax systems. 

Every culture and every religion have different 
views on how people should approach philanthropy. 
For example, some interviewees from the Middle 
East told us that they are expected to give as part 
of their religion, so philanthropy is part of their 
DNA. But they typically keep a rather low profile 
because others might tell them, “Why are you 
bragging about your giving? It is expected from you 
anyway, we all do it. So why boast about it?”  
It’s a very different story in, for example the US  
or the UK, where philanthropists have a much 
more public profile. 

In Europe you see a bit of everything, while in Asia 
it’s maybe a bit more private in nature. In a few 
interviews with families from South or Central 
America as well as Africa we heard people say 
they keep their philanthropic activities rather quiet 
because it has security implications – you don’t 
want people around you to know how wealthy 
you are for fear of being targeted.

What about in Switzerland?

When it comes to money, Swiss people are, on 
average, are a bit more secretive. In those cases 
that philanthropists do adopt a public profile in 
Switzerland, typically they do so to serve a broader 
purpose – in other words, they’re saying: “We want 
advocacy, we want to be visible so that other 
people get on board”. 

However, we’ve also talked to many Swiss families 
that would never publicise their philanthropy 
– they just do it as they see it as part of their 
responsibility. They sometimes don’t even have 
foundation websites, they keep a very low profile, 
and they make silent donations to big organisations 
but don’t want their names to be shown anywhere. 
This is a bit of the Swiss nature of understatement.

“ We want advocacy, we 
want to be visible so that 
other people get on board.”

How can we set the next generation up for success? | 17Barclays Private Bank | In Switzerland Magazine – Summer 2021



Why private equity 
can be an asset in a 
post-pandemic world

By Nikola Vasiljevic Head of 
Quantitative Strategy, Zurich, 
Switzerland
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Every investor has an asset allocation. It’s 
the process of dividing investments between 
different asset classes, such as equities and 
bonds. And it is why strategic asset allocation 
lies at the heart of our investment process.

An optimal asset mix depends on a number of 
factors including the investor’s reference currency, 
investment strategy and risk profile, as well as our 
market views. Entire portfolios are then specifically 
designed to help clients achieve their long-term 
investment goals, while ensuring a superior risk-
adjusted performance. 

Five-year outlook in a nutshell

With COVID-19 vaccine rollouts accelerating in many 
countries, hopes of economic normalisation are 
rising. Expectations of a strong economic growth and 
promises of fiscal stimulus amid bloated government 
debt levels, historically low interest rates, and rising 
inflation risks, paint a constructive but cautious 
outlook. Moreover, while many effects of the pandemic 
are transitory due to the exogenous nature of the 
shock, there are several structural changes and secular 
trends that should be closely monitored – for instance, 
globalisation reversion, sustainability, technology and 
demographic shifts.

Given the current macroeconomic backdrop, the 
prospective total returns on main asset classes over a 
strategic, five-year investment horizon are likely to be 
lower than the corresponding past realised returns. 

Historically low yields and rising inflation weigh on 
expected returns for developed market bonds via two 
channels – weak income return prospects and limited 
capital appreciation potential. 

Equities might be under pressure as well due to 
uncertainty and expensive valuations. However, 
an accommodative monetary policy should provide 
support going forward. Over the next few years, 
growth is expected to be the main driver of equity 
returns. On a relative basis, equities are expected 
to offer decent investment opportunities.

Towards a robust and resilient asset allocation

Diversification is the bedrock of any investment 
process. Building a well-diversified portfolio can 
substantially reduce risks and enhance risk-adjusted 
returns. But we believe it is the time for investors to 

rethink their optimal asset allocation policies. In a post-
pandemic world, three asset allocation themes require 
special attention.

First, historically depressed interest rates have lowered 
the attractiveness of the classical 60:40 equity-bond 
portfolio. Diversification benefits of government bonds 
have slowly eroded over time, which is ostensibly 
reflected in upward-trending equity-bond correlations.

Second, the socio-economic environment is rather 
complex with many risks lurking around the corner. 
Uncertainty will likely remain elevated for some time. 

Third, the eagerly anticipated revival of the economic 
growth – coupled with a number of ongoing structural 
changes and secular trends – should provide a tailwind 
for equities and offer alpha-generating opportunities. 
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Diversification and private equity in the spotlight

To address the issue of lower returns and higher 
uncertainty, a carefully tailored multi-asset portfolio 
approach seems needed more than ever. The 
reinforced appeal of diversification and active 
management are at the forefront of asset allocation 
in a post-pandemic world. The most efficient and 
flexible way to improve upon the traditional 60:40 
portfolio is to consider inclusion of other asset classes. 

For investors who can tolerate some illiquidity in their 
portfolios, private equity (PE) is particularly interesting 
because of the promise of higher (growth-driven) 
absolute and risk-adjusted returns, and diversification 
benefits. From 2007 until 2020, PE posted average 
cumulative return of 11.1% per annum. It was ranked 
among the three best performing asset classes in 
10 out of 14 years in the sample. A negative return 
was recorded only in 2008. In other years, the 
return on PE varied between 7.9% and 22.4%.

The nuts and bolts of private equity investing

PE represents ownership in privately held companies. 
Investors can tap into PE market through direct 
investments or indirectly via funds. The latter require 
commitments over a longer period of time – for 
instance, ten years – over which investors deploy 
capital and receive income and capital distributions. 

Liquidity represents the fundamental difference 
between public and private markets. PE investors face 
systematic illiquidity due to long capital lock-up periods. 

Historically, the liquidity premium is about 2% on 
average. Over longer periods of time, the compounding 
effect boosts the wealth accumulation process. 

During the past two decades, PE has earned the 
status of a stand-alone asset class. Active ownership, 
specific value creation and exposure to different 
businesses and factors relative to comparable public 
markets contribute to a unique investment profile 
and significant diversification benefits. Chart 1 
shows an estimate of assets under management 
(AUM) in the equity industry and its decomposition 
into dry powder and unrealised value. Nearly a 
tenfold increase (from US$650bn to US$6,000bn) 
in AUM was recorded from 2000 to 2020. 

PE investments are very diverse and heterogeneous. 
High performance dispersion is the key to unlocking 
alpha generation potential. Skilled managers who have 
informational advantage and expertise in identifying 
entrepreneurial skill can significantly enhance returns 
through the selection process and active management. 

Investments in illiquid markets introduce specific 
rigidities and opportunity costs. In particular, short-
termism and financial conservatism do not bode 
well with investments in PE. Instead, investors who 
have long-term aspirations and liabilities, possess 
the capacity to hold illiquid assets in their portfolios, 
and can make significant capital commitments are 
best positioned to harvest the liquidity premium. 

in private equity assets under 
management between 2000 and 2020

Tenfold increase to

$6,000bn

Why private equity can be an asset in a post-pandemic world | 20Barclays Private Bank | In Switzerland Magazine – Summer 2021



Demystifying the illiquidity premium

To understand return and risk drivers of PE,  
we need to unveil the inner workings of liquidity. 
Liquidity risk is an umbrella term that straddles 
two distinct but mutually reinforcing types of risk. 
The funding liquidity risk is associated with the 
costs of generating cash in order to meet capital 
commitment calls. The market liquidity risk is related 
to transactional costs; in other words, the ability to 
liquidate assets relatively quickly at minimum cost.

Funding illiquidity can pose a steep challenge for 
investors, especially in times of market stress. Fund 
managers have full discretion regarding the timing 
and size of capital calls. Therefore, investors can 
be exposed to a liquidity squeeze during turmoil in 
financial markets when liquidity dries up everywhere. 

The ability of PE investors to sell their holdings 
in a secondary market is severely limited due to 
market illiquidity. First, exiting a position in a PE 
fund is subject to a general partner’s approval. 
Second, investors have to find a counterparty 
and negotiate a deal, often at a discount. 

Market liquidity risk is a consequence of various 
market frictions, most notably asymmetric information 
and complexity. In the absence of a centralised 
marketplace, good quality data is not readily available. 
Significant resources and expertise are required to 
collect, process and analyse the data. Search and 
discovery of investment opportunities, as well as 
private deal negotiations are time consuming and 
costly. Therefore, many investors opt to get access to 
PE via funds, hence effectively delegating the analysis 
and management of PE companies to skilled fund 
managers. Highly complex PE investments incentivise 
fund managers to engage in relentless alpha hunting. 
The end result is that investors – being liquidity 
suppliers – are compensated with a liquidity premium.

Source: Preqin, Barclays Private Bank. Data accessed on April 2021, last observation point September 2020. 

Private equity Assets Under Management (AUM)
Growth in aggregate private equity assets under management and the 
breakdown into dry powder and unrealised value from 2000 to 2020.

2000
0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

Dry powder Unrealised value

2001 2002 2003 2004

A
m

ou
nt

 (
U

SD
 b

n)

Year
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Barclays Private Bank | Issue 1/2021

Why private equity can be an asset in a post-pandemic world | 21Barclays Private Bank | In Switzerland Magazine – Summer 2021



Private equity in a portfolio context

To understand the role of PE in asset allocation, we 
consider an investment opportunity set comprising 
core asset classes (US equities and government 
bonds) and a PE index. We compute the efficient 
frontier with and without PE to gauge the incremental 
impact of PE on portfolio return and risk (see Chart 2). 
The optimisation inputs are based on historical 
estimates of returns, volatilities, and correlations 
from September 2010 until September 2020.

Our findings indicate that adding PE to a traditional 
equity-bond asset mix substantially improves the 
risk-adjusted returns of the optimal portfolios. 
For a given risk level, adding 10% PE enhances 
portfolio returns by around 50-60 basis points. 
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Impact of private equity on the efficient frontier

Efficient frontier shifts (dashed lines) as a function of incremental changes in allocation into private equity. 
The benchmark asset mix comprises US equities and government bonds (solid dark blue line), represented by 
the MSCI USA Net Total Return Index and the Bloomberg Barclays US Treasury Index, respectively, which were 
obtained for Bloomberg. Our private equity index is the PrEQIn Private Equity Quarterly Index, available on Preqin. 
Optimisation inputs are based on historical estimates from September 2010 until September 2020. Risk model for 
private equity includes a de-smoothing algorithm to transform appraised into economic returns.

The above analysis provides an illustration of the importance of PE in asset allocation. In practice, there is no 
universal solution because the optimal portfolio is a function of an investor’s risk tolerance, time horizon, liquidity 
constraints, goals and liabilities, and other requirements. However, diversification remains the key guiding 
principle – investors should aim to spread out their capital across managers, different segments of the PE market, 
industries, geographies, and vintages. Given our optimisation results and practical diversification requirements, an 
allocation of 10%-20% in PE seems appropriate for a balanced investment strategy. 
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What you need to know about 
intergenerational wealth transfer

Smarter succession
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There are inevitable challenges involved in 
major transfers of wealth and responsibility 
between generations – family relationships can 
be difficult, and the younger and older members 
often don’t see eye to eye. But transfer doesn’t 
have to be seen as a negative: it can also lead 
to excellent opportunities for families to grow 
their wealth, forge stronger bonds between their 
members and contribute to a sustainable world.

Last year we commissioned a leading intelligence 
agency, Savanta, to help us gain deeper understanding 
of the challenges global families face. We talked 
to over 400 high-net-worth individuals around the 
world and carried out in-depth interviews with 
clients and family governance and behavioural 
experts, gaining exclusive insights into the tensions 
surrounding wealth and business transfer.

Below we set out some of our findings from our 
proprietary research – ‘Smarter Succession: the 
challenges and opportunities of intergenerational 
wealth transfer 2020’ – and consider some of 
the issues that families should consider as they 
prepare for a transfer of wealth and responsibility.

Trust within succession is vital

Trust is a fundamental requirement in any 
successful succession. But all too often, it’s 
lacking. We found that over half (57%) of wealth 
creators simply don’t trust the next generation’s 
ability to manage the family business. 

In many cases, the younger generation’s perceived 
lack of interest in the family business or aptitude to 
run it is troubling for the founders. But often this 
disinterest stems from a lack of opportunity afforded 
to the next generation to demonstrate its potential.

According to Nike Anani, founder and CEO of Nike 
Anani Practice and an expert in building resilient 
family enterprises, one way of getting around 
this is to give the successors responsibility for 
a teaser project, perhaps with their siblings, so 
they can show their ability to work professionally 
and their joint commitment to succeed. This is 
assigning responsibility in a controlled way, as 
responsibility should be earned – not granted.

We’re fast approaching the biggest transfer of wealth 
in history: over the next decade, the world’s wealthiest 
individuals are set to collectively transfer more than 
US$ 15tn to the next generation – a sum greater than 
China’s entire GDP. There’s a huge amount at stake for 
each family: any dubious decisions could imperil the 
wealth of their future generations.
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The control issue

Closely linked with trust is a desire to retain control: 
members of the older generation who built up a 
family’s wealth often have huge difficulty letting go 
for fear of losing the assets they’ve worked hard to 
accumulate. 

At an emotional level, giving up control of their 
wealth and business may even feel like a loss, which 
they instinctively seek to avoid.

“There are lots of families that want to start 
the transition to the next generation, but 
they don’t feel that that generation is ready 
to take full responsibility. The wealth 
generators say, ‘I’ve grown most of this 
wealth. Can you be trusted to take control?’” 
Pascal Nagel, Head of Swiss Onshore, Barclays 
Private Bank Switzerland

Alexander Joshi, Behavioural Finance Specialist at 
Barclays Private Bank, suggests that one way of 
getting around this issue is to help wealth creators 
retain a feeling of psychological ownership of the 
money, even after it has been passed on. Setting up 
a family office structure is a good example of how 
this can be achieved.

Seeing risk differently

Different perceptions of risk are a major cause 
of intergenerational tension, and our study 
confirms that the older generation’s instinct to 
preserve wealth is in stark contrast to the younger 
generation’s overall propensity to seek to grow 
wealth rather than maintain it. 

To get around this, it’s important that the different 
generations discuss risk and try to see it from each 
other’s perspectives. Joshi believes that it’s natural 
that the older generation is likely to be thinking about 
wealth preservation, whereas a 25-year-old, for 
example, has a completely different time horizon  
and is likely to be thinking about wealth accumulation.

Source: Smarter Succession: The Challenges 
and Opportunities of Intergenerational Wealth 
Transfer, Barclays Private Bank, October 2020

of wealth originators 
are concerned about 
the next generation’s 
ability to manage the 
family business

57%
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The power of inclusivity

An inclusive approach to succession planning 
can bring many benefits. Diversity of thought 
is good for decision-making, according to Anani 
– someone from a younger generation can add 
completely new perspectives about a family’s 
wealth and business that members of the older 
generation would never even have considered.

Effie Datson, Global Head of Family Office at Barclays 
Private Bank, believes the younger generation can 
bring important new ideas about how to grow 
wealth. Younger family members are digital natives 
so may see different opportunities and plan to launch 
businesses in industries that didn’t even exist 30 years 
ago. For a family to retain its wealth and continue 
to prosper over the long term, it has to be able to 
reinvent itself and immerse itself in new technologies 
that open up whole new realms of opportunity, such 
as artificial intelligence and machine learning.

“Younger generations tend to manage 
wealth with a much more explicit 
emphasis on bringing their values 
into the investment process.” 
Effie Datson, Global Head of Family 
Office at Barclays Private Bank

Women can bring major benefits 
to the family business

Inclusivity isn’t just about involving the younger 
generation. It’s also about enlisting the services of an 
all-too-often overlooked resource available to families 
– their female members – and preparing them to take 
their position at the forefront of the family business.

Women’s share of global wealth has risen considerably 
in recent years, but there are still biases in many 
high-net-worth families that result in women 
having less involvement in the family business, 
despite similar levels of ownership to men.

Women bring different perspectives to decision-
making. According to Dr Ylva Baeckstrom, a former 
banker and fintech entrepreneur and an authority in 
behavioural finance, there are many academic studies 
showing that companies are more profitable and 
perform better in all sorts of respects when they have 
a diverse group of decision makers. She also points out 
that it is important for businesses to mirror their client 
base – excluding women from the leadership team 
is likely to be perceived poorly by a firm’s customers. 
What’s more, female family members can often be 
extremely good ambassadors for their company.

Dr Baeckstrom points out that research also 
consistently shows that women are less tolerant of 
risk-taking than men. This can have major benefits 
for family businesses, many of which suffer from 
excessive risk-taking and overconfidence among 
their leaders, and also during wealth transfer. 
According to Tasnim Ghiawadwala, Head of UK 
Corporate Bank at Barclays, companies with a female 
CEO have been shown to often take a longer-term 
view rather than focusing on short-term gain.

Millennials Gen X Early Boomers

Maintain wealth 
across generations

26%

18%

28%

42%

30%

22%

11%

25%

38%

Maintain the family
business across generations

Gain more wealth

How personal aims differ between generations

Source: Smarter Succession: The Challenges and Opportunities of Intergenerational Wealth Transfer, Barclays Private Bank, October 2020
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Nike Anani points out that poor transitions often reflect 
weakness in the family’s relationships, not in the family 
business itself. Women – especially mothers – often 
promote harmony among the different characters that 
a family contains and can be the invisible glue that 
holds a family – and its business – together through 
turbulent times. This is vital as family businesses tend 
to be more complex than non-family firms due to the 
nature of the relationships between their members.

Anani also highlights that women are more inclined 
to get involved in philanthropic ventures and creating 
a social impact for their family businesses. This 
can help the family stick together as the members 
of the next generation are sometimes more 
interested in giving than the family business itself.

In short, the males and females in every family 
need to work together to maximise the potential 
of their business. Women’s collaborative approach 
can help nurture the male members, while the men 
can help the women dare to take a bit more risk 
when necessary.

Nerves about the responsibility  
of inheriting wealth 

Our proprietary research found that nearly half – 
45% – of inheritors are worried about how they 
will continue the family legacy1.

One of the best ways to prepare inheritors to 
fill the older generation’s shoes is to ensure 
there’s good dialogue across the generations, 
complemented by impartial advice from trusted 
financial advisors who are committed to 
helping families find the best way forward.

Enlisting the services of trustees with broad-
ranging skillsets can also add much-needed 
expertise to the family structure.

“There is a need for those discussions with 
next generations around, ‘This is what 
is anticipated and expected’, rather than 
springing it upon them, because then it 
gives you a bit of leeway and time to plan.” 
James Persse, Head of Private Banking 
Switzerland, Barclays Private Bank

Sustainable family legacies 

Family rifts often arise over the topic of succession, 
so it’s vital to look for areas of common ground 
between the generations. According to Damian 
Payiatakis, Head of Sustainable and Impact Investing 
at Barclays Private Bank, sustainable investing and the 
desire to do good could bring family members together.

Every generation has a sense of responsibility 
to use its wealth appropriately and give back to 
the causes that matter to it the most. While the 
older generation has traditionally achieved such 
aims through philanthropic or charitable giving, 
the young prefer to generate positive change 
through the power of their investments.

As the narrative among inheritors begins to shift, 
sustainable investing could be a much-needed 
bridge to help align the family’s values and bring 
generations closer together through a shared 
motivation to do good. As issues such as climate 
change and social injustice gain prominence, the 
need for action has become more urgent and 

we’re seeing that the younger generations aren’t 
afraid to put pressure on their families to take 
sustainability into account in their business interests.

“While wealth can generate tension within 
families, actively discussing how the family is 
invested can bring members closer together.”
Damian Payiatakis, Head of Sustainable and 
Impact Investing at Barclays Private Bank

At Barclays, we’ve identified four motivations 
to adopt sustainable investing in the context 
of intergenerational wealth transfer. 

First, it’s a way to enhance the reputation 
and legacy of a family’s wealth. 

Second, it can be a way of motivating young 
inheritors of wealth to make more meaningful 
investments. This can be achieved by offering them 
the opportunity to invest from a young age or a 
seat at the table to discuss sustainable causes.

Third, it helps ensure family values are always 
articulated – something that does not always 
happen until late on in the wealth transfer process.

And finally, it can be used to foster a spirit of 
family unity and a sense of shared purpose.

of inheritors are worried 
about how they will 
continue the family legacy.

45%

Our proprietary research 
found that nearly half -

1. The challenges and opportunities of intergenerational wealth transfer
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And yet investing sustainably is no standalone piece 
in the wealth management puzzle. Other long-
term themes – demographic shifts, technological 
advancements, the reversal of globalisation – are 
also key to future-proofing family portfolios. A 
focus on long-term value creation and returns is 
a natural fit for families who want their wealth 
to reflect their personal aims while standing 
the test of time for generations to come.

A family charter: the most important 
document you’ll ever draft

To avoid potential conflicts and the inevitable 
dispersion of wealth that they can lead to, more and 
more families are invoking the power of a family 
charter to help their wealth endure the test of time.

Sometimes referred to as a family constitution, 
this formal document sets out a core vision for 
a family’s business interests, the responsibilities 
of the various family members, and criteria 
to guide future business decisions. 

Separate from a legal will, a family charter is in 
many ways more important. It addresses the 
often ignored, complex emotional considerations 
that succession planning involves, such as wealth 
generators’ struggle of to give up control of their 
money and trusting young inheritors who have 
ambitions to take a business in a new direction.

“All families have a value system. When those 
values are defined it is much easier for families 
to focus on a core purpose for their wealth.”
Effie Datson, Global Head of Family 
Office at Barclays Private Bank

Clare Stirzaker, Solicitor and Family Governance 
Specialist at PricewaterhouseCoopers, explained that 
for many families, a family charter brings the often-
avoided subjects of money and succession planning to 
the fore and provides inheritors with a framework in 
which to operate one, ten and 50 years into the future.

But this document’s importance can go beyond 
defining collective values or ensuring good 
governance. If used from an early stage, it can 
also help younger generations understand 
how to use their wealth – for example, if they 
are introduced to the notion of philanthropy 
through clearly defined principles in a charter.

Some final thoughts

The scale of the upcoming intergenerational wealth 
transfer means the issue is high on the agenda for 
families and family businesses around the world. 
It is a highly emotional time for those involved and 
the ongoing pandemic has shifted the goalposts for 
many families, making it even more challenging. 

The differences between the generations mean 
the process can cause tension and friction. The 
cautious approach of originators, together with 
the lack of readiness among the next generations, 
needs to be managed effectively to ensure everyone 
involved understands how they are contributing to 
business success and the perpetuation of legacy. 

Succession is no longer a simple case of signing 
over responsibilities: in today’s complicated world, a 
smarter approach is required. By recognising all the 
issues, looking for guidance and working together to 
build trust and transparency, the transfer of wealth 
can be a positive and successful experience. 
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Bernard, can you summarise for us  
what Endeavour Vision is all about?

Endeavour is a Geneva-based, international venture 
capital and growth equity firm that was founded in 
2000. We invest in commercially ready, growth-stage 
medical technology and digital health companies in 
the US and Europe. Over the past 20 years, we have 
invested US$ 500 million in 42 companies, and of 
these we have exited 21 through IPOs or M&A.

And how did the company start?

We started the business with the vision to create a 
venture capital firm that could bring both funding and 
expertise to medtech companies. Young companies 
need more than just money – they need advice, a 
network and people to help them through every 
stage of their development. Healthcare is more 
complex than most sectors because companies must 
generate clinical data and overcome both regulatory 
and reimbursement hurdles before their products can 
be commercialised. Working with specialist investors 
enables companies to bounce their ideas off people 
who have been there and done it before. This can 
help them to avoid pitfalls and sometimes even 
makes the difference between success and failure.

Thank you Bernard. And what would you say 
have been the main trends in the healthcare 
industry over the past few years?

Historically, healthcare systems have been slow 
to change – first, due to the regulations they are 
subject to for protecting patients, and second, 
due to the sheer size and scale of healthcare 
institutions. In many countries, the health sector 
is the largest employer – for example, the NHS 
is the largest single employer in the UK, with 
1.3 million staff. 

However, I believe that healthcare is now 
undergoing a renaissance as it makes the transition 
towards modern, sustainable and streamlined 
systems. Within the healthcare industry, 
medtech and digital health are doing well due 
to the phenomenal technological innovations 
that have taken place in these areas over recent 
years. These advances are directly addressing 
today’s healthcare challenges – the need for 
faster, more efficient and personalised care. 
Aside from the potential for attractive returns, 
investing in healthcare is unique and rewarding in 
its potential to improve, extend and save lives.

Photo credit to go here

The global pandemic has put healthcare systems around the world 
under the spotlight, with some coming close to breaking point under 
the sheer weight of COVID-19 patient numbers. The crisis has made 
it abundantly clear that improvements need to be made within the 
healthcare system. Endeavour Vision is helping to do just that by 
investing in young medical technology and digital health companies 
that are bringing transformative solutions to the sector.

Jean-Damien Marie, Co-Head 
of Investments, Barclays Private 
Bank, spoke to Bernard Vogel, 
Co-founder and Managing 
Partner of Endeavour Vision, 
to learn more about the major 
trends in the sector and what 
he believes lies ahead.

Damien Tappy, President and Managing 
Partner, and Bernard Vogel, Co-founder 
and Managing Partner Endeavour Vision

Could you give some examples of how technology is 
impacting the healthcare system?

Technology has been transforming how care is 
delivered for many decades. For example, ten years 
ago we invested in a company that had developed a 
synthetic, minimally invasive heart valve to replace 
abnormal or faulty heart valves. This new technology 
transformed heart valve replacement from a 
2–3-hour operation into a 20-minute procedure 
requiring no overnight hospital stay and little post-
surgical care. It also enabled patients who would 
have been ineligible for heart surgery due to old 
age or ill health to have a new valve. This is a clear 
improvement in the standard of care that has been 
made possible by advances in medical technologies. 

A more recent example, which has been accelerated 
by the COVID-19 pandemic, is telehealth, or remote 
patient-doctor consultations. This concept has 
been around for many years, but its adoption 
was accelerated by the pandemic. In 2019, just 
11% of US consumers were using telehealth, but 
this rose to 46% during the 2020 pandemic. 
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In this case, the technology was there all along, 
but it needed an external trigger to drive massive 
adoption. Now that both patients and healthcare 
providers have seen the benefits of remote 
patient care, there will be no going back. 

Are there different areas within the  
medtech industry?

There are several ways to look at it. One is 
by therapeutic area or disease. Three of the 
biggest areas are cardiovascular, orthopaedics 
and pain management. Medtech is bringing 
major advancements to each of these fields. 

We can also look at the trends shaping the 
industry. The heart valve example fits within the 
trend towards minimally invasive procedures. 
Another trend is remote patient monitoring – for 
example, digitally monitoring a patient’s pacemaker 
without them having to go to hospital.

It can also be useful to look at healthcare as an entire 
process or continuum from prevention to diagnosis, 
treatment and monitoring. New technologies 
are being developed for each of these stages.

What would you say are the main  
challenges that the industry is facing?

One of the biggest challenges facing the sector is the 
cost of care. Healthcare costs the US economy almost 
18% of GDP, while in European countries it is closer 
to 10–12%. At the same time, populations in these 
regions are getting older, and we are seeing a rise in 

chronic, expensive-to-treat conditions that will only add 
to the cost burden. You might think that the increase 
in costs would curb the demand for new technologies, 
but in fact we’re seeing the opposite: there is 
growing demand for cost-saving innovations within 
healthcare and these are the solutions that medtech 
companies are providing. They are finding new and 
better ways of delivering care more cost-effectively.

Could you give an example of how you create  
value within the companies you invest in?

About 18 months ago we invested in IntelyCare, 
a Boston-based company that is using innovative 
algorithms to address the problem of nurse shortages. 
Nursing can be a demanding profession and nurses 
understandably need to take time off, but hospitals 
often struggle to replace them. Until a few years 
ago, the staffing industry was using outdated 
paper-based methods and had not benefited from 
any significant technological innovation, achieving 
an average of 15–20% nurse shift-fill rates.

IntelyCare saw the opportunity to simplify 
healthcare staffing and increase nurse capacity 
using an app based on artificial intelligence 
and predictive algorithms. Basically, the app 
matches nurses who want to work flexibly with 
the hospitals and clinics that need them. 

Before COVID-19, the company was doing well – 
both hospitals and nurses saw the benefits, and the 
company was growing. Just as we were completing 
our investment in the firm, COVID-19 cases began 

“ IntelyCare, one of Endeavour Vision’s portfolio 
companies, grew by around 130% last year and really 
played an instrumental role in helping many hospitals 
deal with COVID-19 patients as well as helping hospitals 
and clinics for the elderly with their staffing needs.”130% 

to appear in Europe. While many countries, including 
the US, were not impacted at the time, we could 
see the catastrophic impact of the virus in Italy. 

For many businesses, the threat of COVID-19 led to 
immediate cost-cutting contingency planning, and 
indeed this was the case for several of the companies 
in our portfolio. But we knew that IntelyCare could be 
instrumental in supporting nurses and health facilities 
at the eye of the COVID-19 storm. We had a head 
start of several weeks in which to advise the company 
before the pandemic struck the US, and we insisted 
that the company redirect resources to prepare for it.

Within a few days a track-and-trace feature was 
incorporated into the company app, enabling early 
identification of a nurse’s exposure to the virus. 
IntelyCare shared real-time updates with nurses about 
the COVID-19 status of facilities offering shifts and 
developed a symptom questionnaire to complete 
prior to them starting work. IntelyCare also provided 
the first free online certified training course on 
COVID-19 for nurses to help protect them and their 
patients; this was translated into four languages with 
Endeavour Vision’s support. Over 600,000 COVID-19 
training sessions have since been completed.

While the company was targeting 100% growth, 
it surpassed its goal, growing by 130% and 
expanding its presence from nine US states to 
20. At the same time, it played an instrumental 
role in helping many hospitals to manage the 
COVID-19 crisis by meeting their staffing needs.
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Could you tell us a bit more about how medtech is 
being used in different kinds of medical facilities?

At the general practice level, medtech can often 
support diagnostics and treatment, and in some 
cases avoids a patient having to be admitted 
to hospital. One example is in the treatment of 
uterine fibroids, a common condition that affects 
up to 20% of women in some European countries. 
In certain cases, the symptoms can be severe 
enough to require a hysterectomy (removal of 
the uterus), which is a highly invasive surgical 
procedure that requires an overnight hospital stay. 

Endeavour Vision has invested in a technology that 
enables uterine fibroids to be treated in just 30 minutes 
by radiofrequency energy in a GP surgery. This benefits 
the patient, the GP and the insurer since the cost is 
significantly less than an invasive procedure. While 
some patients may eventually have to go through 
a hysterectomy if their fibroids return, for many 
their condition can be resolved by this procedure. 

At the hospital level, new technologies can bring 
benefits too, such as by helping to streamline systems. 
For example, virtual patient care pathway solutions 
that incorporate patient health records can help 
reduce both the administrative burden and costs. 

Today, healthcare is less digitalised than all the other 
sectors, although COVID-19 has given it a powerful 
nudge in the right direction. Interestingly, however, 
about 35% of all the data produced in the world today 
relates to healthcare. The opportunity to leverage 

new technologies such as artificial intelligence to 
make sense of that data and provide benefits to 
both patients and healthcare systems is immense. 

It is only a matter of time before digitalisation 
dramatically changes the way that hospitals 
function – creating a better experience for 
patients and healthcare professionals alike. 
Medtech has a huge role to play in this regard.

And how do you think healthcare systems  
will change over the next five to 10 years?

COVID-19 has been a wake-up call for healthcare 
systems. Previously, all the key actors in healthcare 
ecosystems were primarily looking after their 
own needs, which slowed down progress. 
Human beings can also find change difficult until 
they have no other option. But the pandemic 
changed everything and drove a new kind of 
collaboration, removing much of the bureaucracy 
inherent in the system. After COVID-19, I think 
the speed of change could be spectacular.

The perception of healthcare has also changed. 
Governments have realised the strategic value 
of their healthcare systems. Since COVID-19, we 
have been seeing more governments investing 
larger sums in their healthcare infrastructure. 

And how people access healthcare is likely to change. 
There will be fewer physical consultations in the 
future, with the initial assessment taking place 
remotely from home. The pharmacy might send 
your prescription electronically rather than you 

having to collect it. Digital technology is going to 
be much more important, so devices that monitor 
conditions connected to software that alerts 
doctors if something is wrong will be in demand 
as they will reduce the number of patients having 
to go to hospital. And then if you do need physical 
treatment, you might have to visit a specialist centre.

Do you think there any downsides to the  
advances that are being made in medtech?

The downside of medtech and digital health is likely 
to be around ethics. For example, soon it could be 
possible to predict that an individual has a high risk of 
developing a certain type of cancer in the years ahead. 
Do people want to hear that? Is it right that they know? 

Technology is becoming so powerful that we’re going 
to have to decide what its limits should be. Different 
countries are likely to have different ideas about what’s 
best for them. 

Bernard, thank you very much for your time,  
one last question: what drives you to come  
to work every day at Endeavour?

We invest in young, innovative companies not only to 
achieve returns for our investors, but also with the aim 
of improving lives. This was our vision from the very 
beginning, and we consider ourselves to be extremely 
privileged – we work with exciting new technologies, 
we work with entrepreneurs, and if we do our job well, 
we’re making a modest contribution to improving 
the standard of healthcare. That’s a huge motivation 
for everyone who works at Endeavour Vision. 
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Michael, Chalet Les Anges looks superb. 
What attracted you to Zermatt and gave 
you the idea of building a chalet there? 

It was the same thing that draws most visitors 
to the village – the spectacular scenery, amazing 
mountain restaurants, wide range of après-ski options 
and of course the world-class skiing – what more 
could you want? Zermatt’s reputation as one of the 
world’s leading ski resorts precedes it. I found it just 
as incredible as I’d been told it would be. I could 
immediately see the investment potential.

This was also a great reason for being in the village 
more often. Having spent more and more time there 
over the years, Zermatt remains a great escape 
from day-to-day life. I look forward to coming to this 
beautiful mountain idyll many more times over the 
years ahead.

Why do you think more and more people 
prefer the kind of experience provided by 
Chalet Les Anges to staying in a 5-star hotel?

Exclusive-use luxury chalets have had a quiet but loyal 
following among those who prefer the privacy, security 
and space afforded by such properties for a number 
of decades. For obvious reasons, the pandemic has 
prompted an increase in demand for private chalets 
such as Chalet Les Anges relative to more public 
hotel settings.

COVID-19 aside, more and more travellers are seeking 
memorable, bespoke experiences, and with properties 
such as Chalet Les Anges. We can offer one-of-a-kind 
trips that are uniquely tailored to the individual needs 
of our guests. Our team at Elysian Collection in Zermatt 
has a wealth of experience in the luxury hospitality 
sector and delights in helping our guests enjoy 
everything the chalet and village have to offer.

After officially being named ‘World’s Best Ski Chalet’ three years 
running, the owner Michael Tunney spoke to us about how he 
achieved this title. He’s an Irish serial entrepreneur who’s been highly 
active in private equity and property for three decades. Tunney was 
drawn to invest in the beautiful village of Zermatt 12 years ago and 
his property, Chalet Les Anges, is operated by Elysian Collection, a 
firm that offers luxury chalet stays. Not only was Chalet Les Anges 
named ‘World’s Best Ski Chalet’ at the World Ski Awards in 2017, 2018 
and 2019, but it also recently featured in Switzerland Tourism’s new 
advertising campaign, featuring Roger Federer and Robert de Niro.
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On a more practical note, our chalet provides more 
space for families holidaying together, groups of friends 
celebrating special occasions or for those who simply 
prefer to spread out a little more. Its large living and 
dining area, spacious TV room and dedicated wellness 
area, means children have plenty of space to play while 
adults can disappear for a post-ski massage or simply 
to find a quiet corner to read a book.

What’s more, the inclusive nature of the package we 
offer removes all stress from the experience. We offer 
breakfast, afternoon tea and supper menus that are 
devised according to our guests’ dietary requirements, 
an excellent in-house wine list, masseuses on call and a 
personal concierge to arrange activities. With only one 
group staying in the chalet at a time, our guests can 
be assured they will receive attentive service whenever 
they need it, rather than simply being one guest 
among many in a hotel.

How has your business adapted to the challenges 
presented by COVID-19?

Obviously, the past year has posed a number of 
challenges for the hospitality industry due to travel 
restrictions and health concerns. As such, flexibility 
has been vital for companies such as ours over the 
past 12 months as we’ve needed to adapt quickly 
as circumstances have changed.

In the past, our guests have tended to plan their stays 
with us many months in advance, but due to the 
rapidly changing backdrop we’ve noticed a surge in 
last-minute bookings as guests look to travel as soon 
as the chance arises. This has necessitated a slight 
adjustment to our normal operating process, but we’ve 
been delighted to adapt our approach to accommodate 
our guests’ new requirements and help them enjoy 
COVID-friendly holidays.

It goes without saying that we have been proactive in 
implementing strict hygiene measures throughout our 
properties to protect our staff and guests. We’ve also 
worked hard to provide alternative arrangements so 

that our guests can enjoy their ski trips with as little 
risk as possible. For example, some of the things we’ve 
implemented have been helicopter drops instead of ski 
lifts, ‘VIP’ gondola bookings, private mountain picnics, 
and ‘après-at-home.’

Due to travel restrictions we’ve also seen an increase 
in travellers from closer to home, with more guests 
from Switzerland and neighbouring countries than our 
traditional clientele from the US, Middle East and UK. 
We’ve been delighted to welcome more Swiss guests 
and hope to continue to do so after the pandemic.

Finally, Michael how do you see the future of 
property in Zermatt and the Swiss Alps in general?

Based on the increase in demand for luxury 
chalet purchases over the past year, I would 
say that it’s buoyant. Lockdowns have, I feel, 
led people to think more about what they want 
from their home and surroundings, while home-
working has opened up greater flexibility for 
people to base themselves where they wish to 
live rather than be dictated by business needs.

Recent events have also perhaps prompted a 
more ‘live for the moment’ approach to ife. That 
has created unprecedented demand for properties 
in the Swiss Alps. Zermatt, and Alpine resorts 
in general that offer space and sanctuary, tie in 
with current wellness trends and, with prices 
burgeoning, also provide a secure investment.

Zermatt in particular is investing heavily in its mountain 
and ski infrastructure, ensuring its long-term appeal 
as a snow-sure, luxury resort for the future. What’s 
more, with the opening of the final ‘Alpine X’ link of the 
new Matterhorn Glacier Ride system, pedestrians will 
be able to access the Aosta Valley in Italy for the first 
time, increasing access to the village in a sympathetic 
manner. This will only boost Zermatt’s attractiveness 
to those looking for a bolt-hole in the mountains.
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Can equities weather 
an increase in inflation? By Julien Lafargue Chief Market 

Strategist, Barclays Private Bank

Updated version of an article from our 
Market Perspectives April 2021 report.
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The impact of inflation on earnings expectations 
affects the various sectors, and the companies 
within them, differently. In this article, we look at 
the potential winners and losers of rising prices. 
That said, it is important to remember that investing 
in ‘quality’ companies over the long term can help you 
ride out any short-term inflation-induced turbulence.

Moderately higher prices ahead

A year ago, much of the world was in lockdown. 
Today, vaccines are being quickly administered in 
many developed economies and several are planning 
their grand reopening. This stark difference in the 
macroeconomic backdrop means that, in the vast 
majority of cases, companies’ earnings comparisons 
with last year will undoubtedly be strong. One variable 
in particular has grabbed the headlines recently, 
causing some concern for investors: inflation.

This is because moderately higher prices ahead 
of powerful base effects, higher oil prices, supply 
chain disruptions (for items like semiconductors and 
freight) and a strong recovery have pushed inflation 
expectations higher. In the US, economists polled by 
Bloomberg anticipate that the consumer price index 
(CPI) will reach 3.8% in the second quarter and average 
3.0% over 2021.

While this represents a sharp acceleration relative to 
recent trends, it is far from a situation of hyperinflation. 
In fact, as recently as 2018 inflation was running at 
2.5% in the US. 

In addition, the personal consumption expenditures 
(PCE) indicator, which is the US Federal Reserve’s 
preferred measure of inflation, suggests pricing 
pressures are more muted. 

The Federal Reserve expects PCE to reach 2.2% this 
year before falling back to 2.0% next year. So while 
we are likely to see prices rise in the US in the coming 
months, in our opinion there seems to be little to worry 
about.

Mainly a US issue

Interestingly, inflation dynamics appear more muted 
outside the US. In the eurozone, the consensus 
expects CPI of 1.7% this year. While this is much higher 
than the 0.3% recorded in 2020, it is still well below 
the European Central Bank’s target of 2%. Globally, 
inflation looks like being around 3.0% this year, below 
last year’s level of 3.2%.

A healthy development

Although it might sit towards the top of many 
investors’ concerns, moderate, controlled inflation 
may not be too much of a problem. In fact, from the 
perspectives of both macroeconomics and the financial 
markets, higher prices can be much healthier than 
periods of deflation, when prices fall. As such, slightly 
higher CPI should be welcomed as a reflection of a 
strong recovery.

Historically, equities have performed well when 
inflation has been in the 2–3% range (see chart). This is 
because higher prices typically mean more revenues as 
these are recorded in nominal terms. Unfortunately, in 
the current context of extremely low interest rates and 
high equity valuations, a sudden rise in inflation could 
cause short-term volatility, as we discuss below.

Fears of a sustained rise in inflation 
have hit investor sentiment towards 
equities recently, despite a vaccine-driven 
recovery edging closer

as recently as 2018

US inflation was running at

2.5%
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How higher prices can affect equities

Inflation can influence equity returns in two ways. First, 
even though companies’ revenues should increase as a 
result of higher selling prices, there could be a negative 
net impact on profits if input costs rise even faster. This 
means that pricing power is essential if companies are 
to counteract the risk of margin compression.

The second risk that equities face is related to interest 
rates. If inflation is accompanied by higher real bond 
yields, the discount rate applied to future cash flows 
will increase. This will compress valuations, all else 
being equal. With companies that offer strong and 
steady growth most at risk of a change in the discount 
rate, this phenomenon could fuel the sector rotation 
we’ve seen this year.

Keep an eye on the equity risk premium

We highlighted the relationship between interest 
rates and equity valuations in our February’s Market 
Perspectives report. At that time, we argued that, 
all else being equal, a yield of 1.6% on US 10-year 
government bonds could see the equity risk premium 
(ERP) move to levels consistent with negative equity 
returns over the next five years.

Since then, the strong fourth-quarter earnings season 
has helped to support the earnings yield. At current 
valuations, the ERP would fall below its 40th percentile 
(250 basis points) when 10-year bond yields approach 
2%, leaving some room for manoeuvre (see table).

S&P 500 equity risk 
premium in 2021

31 January 
2021

28 May 
2021

S&P 500 level 3,850 4,200

S&P 500 earnings per 
share ($) 169 196

S&P 500 price-to-earnings 
ratio 22.7 21.4

Earnings yield 4.4% 4.7%

Ten-year government bond 
yield 1.10% 1.61%

Equity risk premium  
(basis points) 331 306

Looking beneath the surface

While interest rates may not pose an immediate 
risk to equities, this year’s sharp rise in bond yields 
has triggered some significant sector moves. As 
an investment style, ‘value’ has finally started to 
outperform (the MSCI World Value outperformed its 
Growth counterpart by 10 percentage points in the 
first quarter of this year). However, this is negligible 
in light of the divergence that has occurred at the 
industry and stock level.

For example, energy shares rose by 20% over the 
first quarter, boosted by the stronger oil price, while 
financials (+12% over the same period) and banks in 
particular (+18%) have been key beneficiaries of higher 
interest rates. By contrast, defensive, bond-proxy 
sectors such as utilities and consumer staples lagged, 
posting flat returns over the first quarter. While we 
would expect this rotation to fade, it reinforces our 
conviction that investors should ensure their portfolio 
is appropriately diversified.

Quality and pricing power

We continue to think that owning ‘quality’ companies 
makes sense over the long term. While they may 
initially struggle against their value peers in a strong 
recovery scenario, they are likely to deliver better risk-
adjusted returns over time. Remember that quality 
is not synonymous with ‘defensive’ or technology 
assets. Maintaining some exposure to cyclicality within 
portfolios is wise, in our view.

With the prospect of higher inflation seemingly 
looming, investors might wish to focus on companies, 
industries and sectors that benefit from pricing 
power – the ability to pass on price increases to their 
customers. Below, we list the most likely impacts of 
higher prices at the sector and industry levels to help 
you pinpoint the potential winners and losers should 
inflation increase. However, the effects are likely to 
vary on a company-by-company basis. This shows the 
importance of taking an active approach.

The trend in the composite consumer prices index for advanced 
economies and the MSCI AC World earnings per share since 1993

Sources: Haver, Refinitiv, Barclays Private Banks, March 2021 
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Consumer discretionary 

Luxury is one of the industries with the highest 
pricing power. Car manufacturers, unlike part 
suppliers, tend to have limited ability to increase 
prices, and material expenses can account for 
almost two-thirds of the revenues of some 
companies. In addition, they can be victims of both 
temporary (such as freight costs and semiconductor 
shortages) and secular (such as electrification 
and digitalisation) factors, pushing up costs.

Leisure tends to have limited exposure to inflation. 
In travel, airlines can often pass on higher oil prices 
to consumers, although this takes time. Asset-
light hotel management companies appear better 
positioned than travel companies given their lack of 
exposure to labour and property price inflation.

Consumer staples 

Food / household goods producers tend to have 
some pricing power. However, because of heightened 
competition, their ability to pass on costs has 
weakened recently. To be sustainable and rewarded, 
price increases should take place at the same time as 
the provision of some added value (such as a health-
focused product or having a sustainability angle). So if 
pricing power returns, it is likely to be a function of this 
innovation rather than simple pass-through effects.

For distributors such as supermarkets, inflation is 
usually beneficial. Again, though, their ability to pass 
on cost increases through higher prices may be 
limited, especially when unemployment is high.

Tobacco companies (and to some extent producers of 
alcoholic drinks) typically have strong pricing power 
given the inelastic demand for their products.

Energy and materials 

As commodity producers, these sectors can profit 
from higher raw materials prices. However, they have 
no pricing power. Instead, they are price takers and 
can only realise the market price of the underlying 
commodity they produce: pricing power appears 
further down the value chain. Chemicals companies, 
in particular, have frequently been able to increase 
prices over time as they add value to – and represent 
a key link in – the manufacturing process.

Financials 

There isn’t much pricing power in this sector 
(except for some insurance companies). However, 
the sector remains an ‘inflation play’ because higher 
inflation typically involves higher interest rates and 
a steeper yield curve. That said, an environment of 
rising prices could be negative for non-life insurers 
as it could increase the costs of general insurance 
claims and challenge their bond-proxy status.

Healthcare  

Healthcare is not really exposed to ‘macroeconomic’ 
inflation. There is certainly some pricing power 
driven by innovation but, ultimately, the regulatory 
framework is key in allowing healthcare companies 
to increase prices. From a valuation perspective, 
investor sentiment is more of a risk than interest 
rates as healthcare could lag in a recovery scenario.

Industrials 

Because of the added value they provide, most 
specialised industrial companies should be able to hike 
prices. However, this may take a couple of quarters 
to materialise. Infrastructure plays could benefit from 
higher inflation as their revenue is often indexed to 
economic growth and inflation trends. However, higher 
interest rates would probably challenge their valuations.

Technology 

Inflation should have limited impact on companies 
producing software as it is generally driven by input 
costs. Hardware producers are more likely to be 
affected, especially in light of the recent shortage 
of semiconductors. Semiconductor manufacturers 
have already started to hike prices, but they also are 
ramping up capital expenditure to meet increased 
demand. While the manufacturers have strong 
pricing power, most share prices have doubled in 
the past two years so it may be too late to play 
the inflation theme through this industry.

Telecoms 

In Europe in particular, the high degree of competition 
among operators makes telecommunications a 
highly deflationary sector with very limited ability 
to raise prices. Mobile tower companies tend to 
be better positioned as they usually have more 
protection from inflationary pressures, but their 
valuations may suffer from higher interest rates.

Utilities 

The impact on utilities will probably be mixed as even 
companies with indexation built into their revenue 
allowances may see their share prices struggle 
due to their negative correlation to bond yields.

Expected impact 
of higher inflation 
and interest rates
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How can we protect the world’s 
mountain ecosystems?
Interview with Kilian Jornet,  
Founder, Kilian Jornet Foundation

Photo credit:
Kilian Jornet around Emosson, Switzerland

40Barclays Private Bank | In Switzerland Magazine – Summer 2021



Mountains play a huge part in Jornet’s life. 
In recognition of that, he launched the Kilian Jornet 
Foundation in 2020 to help protect the world’s 
mountain environments. Barclays ‘In Switzerland’ 
magazine spoke to him about his motivations, 
why mountains are so important to everyone on the 
planet and what people can do to help protect them.

How did you become so passionate 
about mountains?

Mountains have always been my playground – I’ve 
been climbing them and crossing glaciers my whole 
life. I grew up in a mountain hut 2000m high in the 
Pyrenees and my parents taught me to love and 
respect nature from a very young age, so I guess 
it was just natural that I became passionate about 
them. It’s in the mountains where I’ve lived the best 
and the worst moments of my life, so to me, it’s really 
like a love story between us. I’m hugely grateful for 
the opportunities that they’ve presented to me. 

I also learned at a very young age that it’s our 
responsibility to protect the environment. I’ve done 
as much as I can as an individual over the years, but 
during my amazing adventures in the mountains, 
it became clear to me that that wasn’t enough. 
That’s why I set up the Kilian Jornet Foundation. 

Why are mountains so important?

Mountains cover around 27% of the world’s land mass 
and directly support the 22% of the global population 
who live in mountainous areas. For example, they 
provide them with water – over 60% of the world’s 
freshwater is stored in mountain glaciers – essential 
products such as timber and renewable energy. 
Mountains have a big role to play in combatting 
climate change. Snow and glaciers reflect solar 
radiation, and mountain forests absorb huge amounts 
of CO2. They’re also major cradles of biodiversity. 

What does the Kilian Jornet Foundation do?

Our goal is to work towards a durable, solid, and 
long-lasting cooperative engagement and collective 
action to preserve mountain environments. In practice, 
this means we get involved with projects that aim to 
preserve biodiversity in mountainous regions, reduce 
CO2 emissions, cut down on pollution in mountains 
and promote the sustainable use of natural resources 
and ecosystems. We also want to help foster the 
development of a more sustainable mountain use. 
For example, we want to protect mountains from 
intensive land use and unsustainable leisure activities 
and to deepen the public’s knowledge of how climate 
change is devastating mountain ecosystems.

“Mountains have always been 
my playground – I’ve been 
climbing them and crossing 
glaciers my whole life.”

Kilian Jornet is a professional sky-runner, trail-runner, ski mountaineer 
and long-distance runner. He has come first in the long-distance 
Skyrunner World Series six times and has won some of the world’s most 
prestigious ultramarathons, including the Ultra-Trail du Mont-Blanc. 
He’s also achieved the fastest known times for the ascent and descent 
of mountains including Matterhorn, Mont Blanc, and Everest, and holds 
the world record for uphill skiing in 24 hours at 23,864 metres.

Photo credit:
Summits of My Life – Kilian Jornet climbing Matterhorn How can we protect the world’s mountain ecosystems? | 41Barclays Private Bank | In Switzerland Magazine – Summer 2021



We’re trying to achieve these goals by concentrating 
on three main areas: direct actions, raising awareness 
and education, and research. Direct actions involve 
projects to protect, clean up or rebuild mountain 
ecosystems, or helping fund projects carried out 
by others who are aligned with our aims. Educating 
individuals and groups about mountain environments 
is a vital role that we play, as many people simply 
aren’t aware of the importance of mountains to the 
whole world. And research is key as we seek to find 
the best way to approach the different actions we 
need to take to protect mountain environments.

What could happen if we don’t do enough 
to preserve these environments?

Mountain environments are at risk from climate 
change. The changes the planet is undergoing are 
directly affecting mountainous environments and 
everything that depends on them: animals, plants, 
and humans. The direct consequences of climate 
change include rising sea levels due to melting glaciers, 
more frequent natural disasters such as avalanches 
and floods, and a loss of biodiversity. Uncontrolled 
deforestation on mountains is resulting in more 
landslides and mudflows. All of these things are making 
life more difficult for the people living in and around 
mountainous areas, contributing to global inequality. 

What impact can investors have by 
supporting your foundation?

We need to protect mountains because they’re 
key to our survival. There are many things that we 
can do to protect these environments, but some of 
them are expensive. For example, our first project 
involves researching one of the biggest problems 
facing mountain regions today: glacier retreat. 
We’re buying several measurement stations for 
the World Glacier Monitoring Service based in 
Switzerland, so they can monitor glacier surface 
melting processes over shorter timescales than 
ever before. This will give us more understanding of 
how global warming effects glaciers. Unfortunately, 
these stations don’t come cheap at around EUR 
10,000 each, and our goal is to buy 20 of them.

Receiving a big investment could really help us make 
a difference as we move along the path that we all 
must take: protecting our planet before it’s too late.

What can people do to support 
mountain environments?

There’s so much that people can do! Many of us want 
to be part of the transition to a more sustainable planet 
but don’t know where to start. We believe that it’s 
better to be an imperfect activist than to stand by as a 
spectator and that taking a first step – even a small one 
– is always beneficial, and often leads to further steps.

So, when you go to the mountains, make sure you 
respect the environment. Don’t leave any rubbish and 
don’t be tempted to take away any souvenirs. Vote for 
policies that support the fight against climate change. 
Each time you buy something, remember that it has 
an ecological footprint – by choosing more sustainable 
products and services you’re telling producers that 
you want change. Carry out volunteer work or make 
donations towards projects that aim to preserve 
mountain areas and their ecosystems. Support 
organisations that act to preserve the environment, 
like the Kilian Jornet Foundation, and don’t forget to 
tell your friends and colleagues that you’re doing so. 

Photo caption:
Kilian Jornet training in Norway
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Philanthropy is the  
love of humanity
Atalanti Moquette is interviewed  
by Elsa Floret

Elsa Floret is a seasoned journalist 
specialising in Economics, with 
extensive experience in a variety of 
industries across the Swiss economy as 
well as in local and international media.
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At Giving Women, you decided to give capacity 
and to undertake well-researched projects 
rather than give money. What inspired you  
to set up Giving Women?

When I was approached to set up an organisation for 
women to help women, I embarked on a fact-finding 
mission. Do women give differently? Why do we need 
to create an organisation for female philanthropists, 
and why should it support only girls and women? 
My research showed me that yes, women do indeed 
give differently. In average, we found that:

• Women want hands-on involvement in the causes 
they give to

• Women like working together 

• Women are more generous financially

• Women feel that giving money alone is not enough.

It also showed there was a pressing need to support 
projects directed at girls and women. This is because:

• 50% of the world’s poor are women

• Girls and women are overall more vulnerable than 
males, with less access to nutritious food, healthcare 
and financial services and worse land rights

• Girls and women are the last to recover from 
crisis situations 

• Fewer girls go to school than boys

• Social norms, a lack of education, and worse access 
to economic autonomy cause girls and women to 
be victims of gender-based violence.

And the list goes on.

What’s more, and most shockingly, only eight 
to ten per cent of philanthropic funding goes to 
programmes directed at girls and women.

Taking all this into account, it was clear to me 
that we needed to create an organisation that 
facilitated women on their philanthropic journey 
and supported women’s empowerment projects. 

My dream is to show by example that every 
contribution in kind or of money can make a 
difference. When I first started Giving Women I 
believed in the power of one, that each and every 
one of us can make a difference in someone’s life, 
but now I believe in the magic of many. My dream 
is that the whole of humanity can work together 
to help create a healthy planet in which everyone 
can reach their full potential, live in dignity, 
and have choices.

Photo credit to go here

Atalanti Moquette is the Founder and Vice 
President of Giving Women, a network 
of women involved in philanthropy who 
pool their time, knowledge, professional 
experience, financial resources and ideas 
to be more effective givers. It also provides 
non-monetary support to women and girls.

Moquette has been involved in philanthropy 
ever since she graduated from Kings College 
London and the University of Toronto. She 
began at the grassroots level, running a life 
skills programme in a shelter for women 
who had suffered domestic violence. 

Over the years, her work has ranged from 
fundraising to strategy development. As a 
philanthropist and volunteer, Moquette has held 
positions on many boards. She was a Vice President 
on the board of The International School of Geneva 
for four years and a member of the executive board 
of the Fondation Philanthropique Orthodoxe. 

She’s a founding member of both the Geneva 
Committee of Human Rights Watch and of 
GenevaWISE, an association that gives bursaries 
to young graduates from developing countries 
to help them undertake internships in Geneva. 
She’s also been appointed to the board of the 
International Baccalaureate Organization.

Empowering women 
to empower women

“Love and compassion are 
necessities not luxuries. 
Without them humanity 
cannot survive.”
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Your track record shows a long involvement 
in the field of philanthropy. What drives your 
philanthropic activities?

Many people today believe that to be a philanthropist 
you need to be among the super-wealthy. In my 
view, however, anybody can be a philanthropist. It’s 
not only about money. It’s about compassion and a 
desire to make the world a better place for everyone. 
The original meaning of the Greek word philanthropy 
is the love of humanity.

To what extent has your family influenced  
the way you envisage philanthropy? 

Having had a privileged upbringing, I was inspired by 
my family to embrace two fundamental values. First, 
that privilege does not entitle you, but rather means 
you have a responsibility to care for those who are less 
fortunate. Second, to respect everyone – no matter 
who they are, how much they have, or what they do. 
These values inform all of my philanthropic activities. 
This compassion was present in my home as I grew 
up and it’s part of who I am. In the words of the Dalai 
Lama, “Love and compassion are necessities, not 
luxuries. Without them, humanity cannot survive.”

In your view, what holds people back from 
being philanthropists? 

Many people feel that their actions cannot make a 
difference, that their contribution is so small that there 
is no point in trying. Others are concerned that they 
don’t have the money to be a philanthropist, failing to 
recognise that there are other ways to give. Often there 
are so many causes, it’s difficult to know where to offer 
one’s support. Some of the women who have joined 
Giving Women have expressed their concern that they 
have nothing to offer.

How could you encourage people who are 
unsure to become philanthropists or to support 
philanthropic projects?

Giving Women’s activities show that there are many 
ways to give and that every one of us can be a 
philanthropist.

By providing access to carefully chosen projects 
and some training and bringing together a group of 
diverse but like-minded women to leverage their life 
experience, their professional experience, and their 
passion to improve the lives of vulnerable girls and 
women, we have helped to strengthen and make 
more sustainable over 40 projects over the past ten 
years. When asked what the necessary criteria are to 
become part of Giving Women, we answer that there 
are only two: that you’re a woman, and that you have 
the desire to join our community and improve the lives 
of vulnerable girls and women.

of philanthropic funding goes 
to programmes directed at 
girls and women.

Only

8-10%

If we love and feel compassion for 
humanity, we are philanthropists 
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What is your vision for the post COVID-19 world?

The pandemic has enabled Giving Women to grow and 
reach more people. It’s enabled us to create platforms 
for founders of programmes, project leaders and 
grassroots organisations to be part of conversations 
with large NGOs, UN organisations, the private sector 
and society at large. COVID-19 has taught us that 
through technology we can overcome geographic 
barriers and collaborate in a way we have not been 
able to before. Everyone is equal behind their screen. 
Hierarchies are flattened, and each stakeholder’s 
contribution is valued. It has shown the power of 
bringing all stakeholders together to find solutions.

For systemic change to happen, everyone needs  
to be at the table.

Do you think COVID-19 has had a big impact 
on philanthropy?

The pandemic has shifted the approach taken by 
funders, who have traditionally controlled the way their 
philanthropic donations are used. The global lockdowns 
created some major crises, such as extreme poverty, 
hunger, and gender-based violence in some of the 
most vulnerable communities, so grantor foundations 
loosened their restrictions and quickly responded 
to the immediate needs of their beneficiaries by 
supporting on-the-ground organisations. I hope that 
the shift in the imbalance of power between grantor 
and grantee will last, along with the recognition that 
both parties are equal partners in finding lasting and 
sustainable solutions in the post-pandemic world.

With its wealth, democratic culture and 
entrepreneurial spirit, is it Switzerland’s moral 
duty to set an example to the rest of the world? 

Indeed. Switzerland’s a leader in this respect, with over 
13,000 charitable foundations registered here. Some of 
the most important NGOs that are based in Switzerland 
are large UN organisations. What’s more, Switzerland 
has led the way in creating different ways that 
development projects can be fully or partly financially 
sustainable by investing in social enterprises. This has 
helped to grow the social impact investing sector.

For Giving Women, the access to so many professionals 
involved in philanthropy in Switzerland has enabled us 
to continue to learn how to make our projects more 
impactful, sustainable and robust.

After studying art, you started your career at 
Sotheby’s. How has art played a role in your 
philanthropic journey?

Passion, curiosity, and sharing are the drivers of what 
I do. My passion for art started as a child. I was one of 
those nerdy children who loved going to museums. 
I could spend hours looking at paintings, and was often 
abandoned by my sisters, who would end up in a café 
waiting for me.

Philanthropy was a strong presence in my childhood, 
so it wasn’t something that suddenly appeared out of 
nowhere when I founded Giving Women. Taking care 
of others, empathy, compassion and generosity were 
values with which our childhood was imbued.

The future of giving

Although my love of art did not have a direct influence 
on my philanthropic journey, both are passions that 
have persisted throughout my life and drive me to 
constantly learn and take action.

One of the past Chairwomen of Giving Women 
emphasises your vision and leadership, which 
remain at the organisation’s core 12 years after 
you founded it. How would you define your  
personal vision and leadership style?

Giving Women is an inclusive organisation in which 
any woman who wants to improve the lives of girls 
and women in need is welcome. I hope that my 
enthusiasm, commitment, openness and compassion 
have played an important role in shaping the culture 
of Giving Women.
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 Welcome to  
the New World 

Article from our Sustainable Portfolio Management Report 2021

By Michael Topley 
Head of Sustainable Portfolio Management  
at Barclays Private Bank

Portfolio Manager’s Letter
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When we listen to the quarterly earnings calls of our 
investee companies, CEOs are increasingly talking 
about their ESG and sustainability credentials, such 
as how they are keeping their staff safe during the 
pandemic, or their net-zero emissions targets, or 
how they are steering capital into technologies that 
are helping with societal challenges. Meanwhile, 
a growing number of the conversations I have 
with our clients are about sustainable investing. 

Just a few years ago interest was almost exclusively 
from the charity sector. It’s now broadened out right 
across our client base. We’re still in the early stages, 
but it’s exciting to see this change in thought.

While the pandemic has been tragic with immense 
human cost, I believe it is the catalyst for this 
change. It’s allowed us, as a society, to pause 
and reflect on the type of world we wish to live 
in – marking the end of the old world, and the 
start of a new and more sustainable world.

Corporate actions that speak louder than words

It has been the collective benevolence of people 
that has helped humanity get through our 
shared challenge of the pandemic. We’ve seen 
many acts of altruism across our portfolio. 

One of our UK industrial technology companies 
saw its leadership team take a 20% pay cut to help 
protect its workforce against redundancy pressure. 
Our financial services firms provided billions of 
dollars in repayment holidays to relieve pressure 
on people whose fortunes quickly changed. Our 
technology companies provided free at-home 
classroom platforms to allow millions of children to 
continue with their education, while our healthcare 
companies did whatever they could to help 
alleviate the burden on the global health system. 

One of our US medical technology companies 
donated the blueprints of one of their ventilators 
to the world to quickly address the global shortage 

A notable shift in mindset has been seen 
in both the investor community and 
across the corporate landscape towards 
sustainability, over the past year 

of this critical technology. Meanwhile, one of our 
pharmaceutical names has perhaps carried out 
the most benevolent act in corporate history by 
developing a highly effective single-shot vaccine, 
with the aim of providing one billion doses this year 
on a not-for-profit basis. This collective human 
response, catalysed by the pandemic, may be 
beginning to change the shape of capitalism.

Increasingly, we can see companies using their 
cultures and purpose to advance sustainable 
change. Linking purpose to sustainability is driving 
advantages to both revenue generation and in 
capital markets. Examples of this can be seen in 
our holdings in a UK specialty chemicals company, 
and a global consumer staples business. Both 
have embedded sustainability into their cultures, 
using it to shape the small decisions made every 
day across their businesses. This is critically 
supported by strong governance that incentivises 
management based on their ESG performance. 
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The greatest commercial opportunity of our age

Former Bank of England Governor Mark Carney 
describes the transition to net-zero as the 
“greatest commercial opportunity of our age”, 
with businesses needing to provide the vast 
majority of the required investment1. Companies 
that are recognising this are positioning 
themselves well to thrive in the years ahead.

One of the most truly remarkable achievements of 
the pandemic has been the collaborative effort and 
human ingenuity to produce an effective vaccine. 
The previous record for developing a vaccine was 
four years for mumps back in the 1960s2. The 
usual timeline is around ten years. However, thanks 
to new technologies, government underwriting 
of risk and global co-operation, we now have 
several vaccines being put into people’s arms. 

This is the dawn of a new era for vaccine 
development underpinned by advanced technologies 
such as genomic sequencing, cloud computing 
and artificial intelligence. We wouldn’t be here 
without these advancements and it positions 
us well for tackling future pandemics. 

Within the portfolio, we have held many companies  
that are helping with this development of vaccines. 
Whether this is the large technology names providing 
machine learning tools and platforms to help us 
understand the shape and mutations of the virus, 
to our industrials who are creating equipment 
for manufacturing vaccine components, to our 
healthcare conglomerates bringing expertise in 
scaling up production. The collective effort has been 
spectacular and a true testament to humankind.

Re-focusing on climate change

As the urgency of the pandemic recedes,  
climate change will return as our principal focus. 
Innovation is key to us succeeding on this mission, 
and we need a lot of it. Rather than depending on 
a single silver bullet, it’s broad innovation across 
our global economy and the sum of marginal  
gains that offers our best hope of getting there. 

The pandemic showed us that when we put  
our minds to it, humanity can pull together and 
produce great innovation quickly and decisively 
– as evidenced by the rapid development of new 
vaccine technology. Much of the success of the 
vaccines was thanks to the underwriting of risk  
by central government, which will again be key  
for this challenge. 

Many of the advanced technologies we enjoy 
today were born from the underwriting of risk by 
government during periods of global challenge – 
these include the internet, WiFi, solar photovoltaic 
cells, GPS, AI, desktop computing and efficient 
turbines. 

We’re beginning to see the green shoots of this 
again through the formation of green banks 
and the wave of green and social bond issuance 
by government-backed supranationals.

1. Carney Calls Net-Zero Greenhouse Ambition ‘Greatest Commercial 
Opportunity’, Bloomberg, 9 November 2020, https://www.bloomberg.
com/news/articles/2020-11-09/carney-calls-net-zero-ambition-
greatest-commercial-opportunity

2. How a New Vaccine Was Developed in Record Time in the 1960s, 
Hisory.com, 22 June 2020, How a New Vaccine Was Developed in 
Record Time in the 1960s–HISTORY
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The cheapest energy in history

In Bill Gates’ latest book3, he talks about how 
we need to focus on reducing green premiums 
– the difference in cost between a product that 
uses carbon and its carbon-free alternative. 
Government will play a critical role in this, such 
as through the formation of carbon markets. 

The EU, which boasts the largest and most mature 
carbon market, has seen the price to pollute 
through its permit scheme increase by over 
+700% over the last five years4. This is helping 
to reduce green premiums by pushing up the 
operating costs of carbon-intensive businesses. 

Advances in technology and manufacturing capabilities 
have also been key in bringing down the cost curves 
of renewable energy. Last year, 67% of new energy 
capacity, globally, was renewable with solar becoming 
the ‘cheapest energy in history’ in many countries, 
according to the International Energy Agency5. 

On the other side of the equation, we need innovation 
to reduce our demand for carbon. Across our 
portfolio, many of our businesses are helping by 
providing technology or through advances in their 
own operational efficiency. At the heart of the green 
revolution in California, large technology companies 
are aggressively competing with each other to 
become the greenest. This is being driven by the 
power of their employee base, which creates the 
intangible value on which these companies depend. 

 
The geographical barriers to employment that 
have been broken down by technology and the 
pandemic means competition is high for top talent. 
As a way of attracting talent, these companies are 
pursuing ambitious carbon targets and developing 
moonshot technologies to address climate change 
that simply didn’t exist until recently. We have 
a lot to do to fix our climate, but the endless 
frontier of science provides our best hope.

To the many clients who have already joined 
us on this journey, I would like to thank you for 
entrusting us with your capital. Every generation 
has a financial product that defines it. Passive 
investing shaped the last decade, while derivatives 
shaped the decade before. Ours is sustainable 
investing. It’s through the allocation of capital 
that we can drive change, encourage innovation 
and return the world to a sustainable footing.

Last year, 67% of global new 
energy capacity was renewable.

67%

“ Every generation has a 
financial product that defines 
it. Passive investing shaped the 
last decade, while derivatives 
shaped the decade before. 
Ours is sustainable investing.”

3. How to Avoid a Climate Disaster, Bill Gates, 2021,  
How to Avoid a Climate Disaster by Bill Gates: 9780385546133 | 
PenguinRandomHouse.com: Books

4. EU carbon prices hit Eur40/mt for first time, S&P Global, 
11 February 2021, https://www.spglobal.com/platts/en/
market-insights/videos/market-movers-europe/030821-
oil-opec-lukoil-chevron-nord-stream-eu-carbon-border-
adjustment-polymers-olefins

5. Solar and Wind Reach 67% of New Power Capacity Added 
Globally in 2019, while Fossil Fuels Slide to 25%, BloombergNEF, 
1 September 2020, Solar and Wind Reach 67% of New Power 
Capacity Added Globally in 2019, while Fossil Fuels Slide to 25% 
| BloombergNEF (bnef.com)
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By working with businesses, employability experts  
and a range of experienced partners, we have 
developed meaningful and innovative programmes 
that deliver a significant and lasting impact. Never  
has this been more important than over the past year. 

From the moment the pandemic hit, Barclays  
was quick to respond, recognising the scale of the 
challenges that communities around the world  
were facing. 

In April 2020, we established the Barclays COVID-19 
Community Aid Package – a £100m commitment to 
support communities impacted by the social and 
economic crisis caused by the pandemic.

The package consists of two components: donations  
to charities working in the communities where Barclays 
operates; and a commitment to match personal 
colleague donations to their chosen charities who are 
helping COVID-19 relief efforts in their communities.

Helping those in need in Switzerland

In Switzerland we have provided extensive support  
to two partners over the past year: Fondation Qualife, 
who we work with on an ongoing basis as part of  
our commitment to increase access to employment 
opportunities, and Caritas Switzerland, who we 
supported as part of our COVID-19 Community 
Aid Package.

Fondation Qualife

Fondation Qualife helps people who face barriers into 
employment. It works with those who want to get into 
work but, for a number of reasons, face challenges – 
such as a lack of experience, confidence or educational 
qualifications – and helps them to develop the skills, 
connections and opportunities that provide  
a way in, or back in, to the workforce.

The foundation supports those aged between 18–25 
who need help finding their first job or apprenticeship 
and those aged over 50 who are looking to gain extra 
qualifications and build on their existing experience  
to help them find their next job. 

Barclays works primarily with Fondation Qualife to 
support the over 50s, with the foundation providing  
a range of support over a three-month period, from 
academic support to help preparing for exams.  
It also offers practice interviews including in  
foreign languages.

Our partnership with Fondation Qualife goes far 
beyond financial backing. In Switzerland our  
colleagues have played an important role in helping  
the foundation achieve its aim of getting people back 
to work during the pandemic by volunteering their 
time, experience and knowledge. Activities our 
colleagues have got involved with include mentoring, 
practice interviews, foreign language conversations 
and running Excel workshops. 

At Barclays, we recognise that our success is 
closely linked to how we act for the common good. 
As a business we want to play a positive role in 
society by supporting the long-term prosperity of our 
communities, to make a real and lasting difference.

In a normal year, Fondation Qualife enables its 
candidates to meet each other to discuss their 
experiences and provide mutual support and runs 
workshops to help them share their stories and gain 
new skills. Of course, none of this has been possible 
over the past year. However, with Barclays’ support, 
the foundation has been quick to adapt its way of 
working by moving everything online and 
supporting its beneficiaries virtually. The result was 
that – with Barclays’ help – in 2020, the foundation 
helped to upskill 60 people and place 23 into work.

In their own words: how Foundation Qualife helps

“The entire Qualife team has provided huge 
support to me as I’ve sought to increase my 
skillset. Their personalised support, listening 
skills, and empathy have helped me remain 
positive in my job search.” 
Régis, August 2020

“After two years of unsuccessful job-hunting, 
I enrolled in the Qualife 50+ programme. 
The result: a first job interview – and I was 
hired! Thank you to the whole team,  
and especially to my advisor.” 
Gloria, October 2020
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The Tour du Lac reached its tenth year

Every last Friday in August a team of cyclists from Barclays rides around 
Lake Geneva to raise funds for one of our chosen partners, Association 
Resiliam, a charity that helps small children, teenagers and their families 
face illness, handicap and loss.

Despite the pandemic, 2020 saw the tenth – and first socially distanced 
– edition of the tour, in which 16 colleagues cycled 175Km around the 
lake, which involves an elevation gain of 830m. Everyone had completed 
the course in just over six hours.

Thanks to our colleagues’ generous contributions, we raised CHF3,300 
from the 2020 edition, and this amount was doubled by Barclays as part 
of our charitable contribution matching programme.

Caritas Switzerland

Caritas Switzerland is a charity that supports people 
experiencing poverty by providing them with food 
vouchers, advice and, where necessary, financial 
assistance. Its services have been in huge demand 
during the pandemic as many people found 
themselves in financial turmoil almost overnight, 
through no fault of their own. 

In response to the increase in those experiencing 
poverty during the pandemic, Caritas embarked on  
its largest aid project in its history in Switzerland, 
helping over 100,000 people in need of support.

The majority of households supported by Caritas were 
already in a precarious financial situation before the 
pandemic hit. Many are families with small children, 
and their income took a hit as the economy closed 
down. Unemployment insurance and loss of earnings 
benefits have generally been inadequate compensation 
for people who were already on tight budgets. 

Since the pandemic began, Caritas has received 
significantly higher volumes of requests from people  
in distress. The charity reacted immediately to the 
worsening situation by providing emergency food aid, 
social support and debt counselling. It also made direct 
payments to people in the most urgent financial need.

Caritas Switzerland and its 16 regional branches  
have provided immediate financial assistance to  
nearly 17,000 people in need to help them pay their 
rent, health insurance bills and other urgent expenses. 
It has granted immediate aid in cases where other 
measures have not been sufficient, supplementing 
other forms of support in a targeted way. In some 
instances, Caritas has provided direct payments of  
CHF 1,000 per person and CHF 3,000 for families.  
In the most severe cases, such payments have been 
made several times.

The Caritas Debt Advice service has seen a marked 
increase in the number of consultations it has provided 
compared with previous years, especially online and  
by telephone. Caritas has advised more than 10,000 
people over the past year, making them aware of the 
financial support available to them and referring them 
to the appropriate services where necessary.

Since the start of the pandemic, the 21 Caritas grocery 
stores across the country have played an important 
role in providing food and basic necessities at reduced 
prices for people in or at risk of poverty. Over the  
past year, Caritas has distributed 50,000 vouchers  
of CHF 10, CHF 14 or CHF 20 for use in these stores.

As well as providing help at the national level, Caritas 
has been involved in a number of regional projects.  
For example, various regional operations have set up 
meal services or provided home deliveries of food and 
medicine. Meanwhile, the Caritas Culture Card has 
created additional opportunities for people on a budget 
to take advantage of low-cost education courses. 

Barclays is proud to have supported Caritas Switzerland 
over the past year to help vulnerable people impacted 
by the crisis.

Providing ongoing support in our communities

Whilst the pandemic has been a main focus over  
the past year, Barclays is proud to support a range  
of worthwhile causes. 

In 2020, Barclays’ colleagues in Switzerland raised 
nearly CHF 8,000 for our charity partners and the 
communities they support. They volunteered their  
time and skills to support a range of causes including 
helping people living with cancer and female victims  
of violence and human trafficking. They also took  
part in a collection of more than 200 Christmas gifts 
for underprivileged children.

Pre-COVID times: 2019 edition of the Tour du Lac
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This communication:
1. Has been prepared by Barclays Bank PLC (Barclays) and is provided for information purposes only and is subject to change. 
It is indicative only and not binding. References to Barclays means any entity within the Barclays Group of companies, where 
“Barclays Group” means Barclays and its affiliates, subsidiaries and undertakings.

2. Is not research nor a product of the Barclays Research department. Any views expressed in this communication may differ from 
those of the Barclays Research department. All opinions and estimates are given as of the date of this communication and are 
subject to change. Barclays is not obliged to inform recipients of this communication of any change to such opinions or estimates.

3. Does not constitute an offer, an invitation or a recommendation to enter into any product or service and does not constitute 
investment advice, solicitation to buy or sell securities and/or a personal recommendation. Any entry into any product or service 
requires Barclays’ subsequent formal agreement which will be subject to internal approvals and execution of binding documents.
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prior written permission of Barclays.

5. Has not been reviewed or approved by any regulatory authority. 

Any past or simulated past performance including back-testing, modelling or scenario analysis, or future projections contained in 
this communication is no indication as to future performance. No representation is made as to the accuracy of the assumptions 
made in this communication, or completeness of, any modelling, scenario analysis or back-testing. The value of any investment 
may also fluctuate as a result of market changes.

Barclays is a full service bank. In the normal course of offering products and services, Barclays may act in several capacities and 
simultaneously, giving rise to potential conflicts of interest which may impact the performance of the products.

Where information in this communication has been obtained from third party sources, we believe those sources to be reliable but 
we do not guarantee the information’s accuracy and you should note that it may be incomplete or condensed.

Neither Barclays nor any of its directors, officers, employees, representatives or agents, accepts any liability whatsoever for any 
direct, indirect or consequential losses (in contract, tort or otherwise) arising from the use of this communication or its contents or 
reliance on the information contained herein, except to the extent this would be prohibited by law or regulation. Law or regulation 
in certain countries may restrict the manner of distribution of this communication and the availability of the products and services, 
and persons who come into possession of this publication are required to inform themselves of and observe such restrictions.

You have sole responsibility for the management of your tax and legal affairs including making any applicable filings and payments 
and complying with any applicable laws and regulations. We have not and will not provide you with tax or legal advice and 
recommend that you obtain independent tax and legal advice tailored to your individual circumstances.

This report contains certain information (the “Information”) sourced from MSCI ESG Research LLC, or its affiliates or information 
providers (the “ESG Parties”). The Information may only be used for your internal or personal use, may not be reproduced or 
disseminated in any form and may not be used as a basis for or a component of any financial instruments or products or indices.

Although they obtain information from sources they consider reliable, none of the ESG Parties warrants or guarantees the 
originality, accuracy and/or completeness, of any data herein and expressly disclaim all express or implied warranties, including 
those of merchantability and fitness for a particular purpose.

None of the MSCI information is intended to constitute investment advice or a recommendation to make (or refrain from making) 
any kind of investment decision and may not be relied on as such, nor should it be taken as an indication or guarantee of any 
future performance, analysis. forecast or prediction. None of the ESG Parties shall have any liability for any errors or omissions 
in connection with any data herein, or any liability for any direct, indirect, special. punitive, consequential or any other damages 
(including lost profits) even if notified of the possibility of such damages.

Unless otherwise stated, companies referenced in this report were companies held by our Sustainable Total Return Strategy as of 
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1 Churchill Place, London E14 5HP.

Disclaimers

Disclaimers | 54Barclays Private Bank | In Switzerland Magazine – Summer 2021


